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MEC’s Foreword

The 2015/16 Annual Performance Plan for the Department of Economic Development,
Tourism and Environmental Affairs (EDTEA) maps out our service delivery commitments
to the KwaZulu-Natal Province and how we will execute our mandate as prescribed by
legislation, policies and other government priorities. These include, among others, the
National Development Plan Vision 2030, New Growth Path and Medium Term Strategic
Framework; as well as our own Provincial Growth and Development Plan. The majority of
our efforts in this financial year will be geared towards the implementation of policies and
strategies. This will cover, among others, industrial development; tourism development,
maritime development, environmental management and the development of the green

economy.

MEC MICHAEL MABUYAKHULU

The development of small and emerging business remains our key focus for alleviating unemployment in KwaZulu-Natal.
The establishment of the Small Business Development Agency is envisaged to expedite financial and non-financial support
to Small, Medium and Micro Enterprises (SMME’s) in the province to ensure that they become an integral part of our quest
to reduce poverty and unemployment.

This financial year, we will continue to partner and collaborate with all relevant stakeholders including government
departments, public enterprises and the private sector to drive the implementation of sector strategies with the aim of
achieving our broader goal of ensuring inclusive and sustainable economic development for our province. An example
of such partnerships is the KwaZulu-Natal Economic Council which is comprised of both public and private stakeholders.
In the past few years this body has successfully adopted two chapters of the Social Accord to undertake joint initiatives
and interventions on agreed economic development programs. The plan for the financial year as set out in this Annual
Performance Plan is to take bold steps in ensuring the improvement of the standard of living for the people of KZN, both
in rural and urban areas.

Mr. Michael Mabuyakhulu, MPP

MEC: Economic Development, Tourism and Environmental Affairs,

MPP Official sign-off

It is hereby certified that this Annual Performance Plan was developed by the Management of the KwaZulu-Natal
Department of Economic Development, Tourism and Environmental Affairs (EDTEA) under the guidance of the MEC Michael

Mabuyakhulu and was prepared in line with the current Strategic Plan of EDTEA and accurately reflects the performance
targets which EDTEA will endeavour to achieve given the resources made available in the budget for the 2015/16 financial

S

year.

Ms. N Mngadi Mr. D K Golding
Chief Financial Officer Accounting Officer

Approved By:

Mr. M Mabuyakhulu s
Executive Authority
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MDGs Millennium Development Goals

MTEF Medium-Term Expenditure Framework

NDP National Development Plan

NGP New Growth Path

NIPF National Industrial Policy Framework

NSDP National Spatial Economic Development Perspective
NTSS National Tourism Sector Strategy

PAIA Promotion of Access to Information Act
PFMA Public Finance Management Act

PGDP Provincial Growth and Development Strategy
PIDS Provincial Industrial Development Strategy
PSEDS Provincial Spatial Economic Development Strategy
RIDS Regional Industrial Development Strategy
RLED Regional Local Economic Development

R&D Research and Development

SARS South African Revenue Service

SEZs Special Economic Zones

SMME Small, Medium and Micro Enterprises

SoNA State of the Nation Address

SoPA State of the Province Address

WEO World Economic Outlook
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PART A: STRATEGIC OVERVIEW

1. ALIGNMENT WITH NATIONAL AND INTERNATIONAL TARGETS

The EDTEA APP 2015/16 has been aligned to the following national and international targets
1. Millennium Development Goals: South Africa signed an agreement as part of the United Nations member
state to work on achieving these eight Millennium Development Goals (MDGs) by 2015:
m To eradicate extreme poverty and hunger;
m To achieve universal primary education;
m To promote gender equality and empower women;
= To reduce child mortality;
= To improve maternal health
m To combat HIV/AIDS, malaria and other diseases;
= To ensure environmental sustainability;

= To develop a global partnership for development.

2. Fourteen Key Outcomes: National Government developed fourteen key outcomes that will need to be
achieved by government. These outcomes aimed to introduce and focus government on more results-driven
performance. These outcomes are:

= Improved quality of basic education;

m Along and healthy life for all South Africans;

m All people in South Africa are and feel safe;

m Decent employment through inclusive economic growth;

m A skilled and capable workforce to support and inclusive growth path;

= An efficient, competitive and responsive economic infrastructure network;

m Vibrant, equitable and sustainable rural communities with food security for all;

m Sustainable human settlements and improved quality of household life;

m Aresponsive, accountable, effective and efficient local government system;

= Environmental assets and natural resources that are well protected and continually enhanced;
m Create a better South Africa and contribute to a better and safer Africa and world;

m An efficient, effective and development oriented public service and an empowered, fair and inclusive
citizenship;

= Social Protection;

= Nation building and social cohesion.
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National Development Plan: The National Development Plan is South Africa’s long-term vision to be achieved
by 2030. The Plan covers the following outcomes

Quality basic education;

A long and healthy life for all south Africans;

All people in South Africa are and feel safe;

Decent employment through inclusive growth;

Skilled and capable work force to support an inclusive growth path;

An efficient, competitive and responsive economic infrastructure network;
Comprehensive rural development;

Sustainable human settlements and improved quality of household life;

Responsible, accountable, effective and efficient developmental local government system;
Protect and enhance our environmental assets and natural resources;

Creating a better South Africa and contributing to a better and safer Africa in a better world;
An efficient, effective and development oriented public service;

An inclusive and responsive social protection system;

Transforming society and uniting the country.
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2. KZN PROVINCIAL GROWTH AND DEVELOPMENT PLAN

The Millennium Development Goals, Fourteen Key Outcomes and the NDP was incorporated into the updated KZN
Provincial Growth and Development Strategy and Plan 2030 to align KZN with the overall national strategy.

Economic growth is seen as the fundamental driver of social and human development.

KWAZULU-NATAL’S VISION

By 2030 KZN will be a prosperous Province with a healthy, secure and skilled population, acting as a gateway to
Africa and the World.

The following seven long-term goals have been identified as the compass to guide policy-making and resource
allocation to 2030:

= Job creation.

=  Human resource development.

=  Human and community development.
= Strategic infrastructure.

= Response to climate change.

= Governance and policy.

= Spatial equity.
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PGDP FRAMEWORK

The key goals that impact on the KZN Economic Development, Tourism and Environmental Affairs (EDTEA) are
outlined below. EDTEA has a responsibility to ensure that these goals and objectives are coordinated and
implemented and reported to the Provincial Planning Commission.

Figure 1: PGDP Framework’

JOB CREATION

HUMAN & COMMUNITY
DEVELOPMENT

SPATIAL EQUITY

HUMAN RESOURCE DEVELOPMENT

STRATEGIC INFRASTRUCTURE

VISION
2030

Gateway to Africa and the world
Healthy educated communities
Safe, healthy and sustainable
living environments
Employable people are
employed

Sustainable use of natural
resources

More equitable Society

Basic services delivered
World class infrastructure
Investor confidence

Skilled [abour force

People centred development
Strong and decisive leadership
Foster social compacts

. Unleash the Agricultural Sector
. Enhance Sectoral Development through Trade & Investment
. Improve efficiency of Government-led job creation programmes

. Promote SMME & Entrepreneurial Development
, Develop the Knowledge Base to Enhance the Knowledge Economy

. Improve Early Childhood Development, Primary and Secondary

Education

. Support Skills alignment to Economic Growth
,  Enhance Youth Skills Development & Life-Long Learning

. Poverty Alleviation & Social Welfare
, Enhancing Health of Communities and Citizens
. Enhance Sustainable Household Food Security
. Sustainable Human Settlements
, Safety & Security
. Social Capital

, Development of Harbours

, Development of Airports

. Development of Road & Rail Networks

, Development of [CT Infrastructure

, Improve Water Resource Management and Supply
, Improve Energy Production and Supply

. Increase Productive Use of Land
. Advance Alternative Energy Generation and Reduce Reliance on

Fossil Fuels

, Manage pressures on Biodiversity
, Adapting to Climate Change

. Strengthen Policy, Strategy Co-ordination & [GR

, Building Government Capacity

, Eradicating Fraud & Corruption

, Promote Participative, Facilitative & Accountable Governance

, Actively Promote Spatial Concentration and Coordination of

Development Activites

, Effective Spatial Planning and Land Management Systems are

Applied Across the Province

! KZN Provincial Planning Commission, 30 September 2013 ‘Provincial Growth and Development Plan’, Version 30.2
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3. LEGISLATIVE AND OTHER MANDATES

The Department operates within National and provincial legislative, policy and strategic frameworks. Some of
the national acts that are critical to the operations of the Department are the Constitution of the Republic of
South Africa, particularly Schedule 4 and 5 which stipulate the competences of the provincial government on
matters of economic development and the Public Finance Management Act (PFMA) among other sector specific
acts. EDTEA’s operations are also guided a myriad of national policies and strategies, which include among other:

m Integrated National B-BBEE Strategy and KZN B-BBEE Strategy;
m B-BBEE Act;

m B-BBEE Codes of Good Practice;

m SMMEs Act;

m Cooperatives Act;

m New Growth Path (NGP);

m Industrial Policy Action Plan (IPAP2);

® National Development Plan (NDP);

m Local Economic Development (LED) policy guideline;

m South Africa Trade policy framework;

m Green Economy Framework;

®  Mining Beneficiation Strategy;

® National Spatial Economic Development Perspective (NSDP);
m Special economic Zones (SEZs) Bill and policy;

® National Environmental Management Act 107 of 1998;

m National framework for sustainable development;

m National climate change response strategy;

® National air quality management strategy;

m National waste management strategy;

® Tourism Act, Act No. 3 of 2014;

m National integrated coastal management strategy;

m  White Paper on Environmental Management Policy;

® National Environmental Management: Biodiversity Act 10 of 2004 (NEMBA),

= National Environmental Management: Protected Areas Act 57 of 2003 (NEMPAA);

® A number of sector specific strategies.
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The provincial government is aligned to these acts and policies and the Department’s mandate is further guided by
the following provincial acts and strategies, among others:

m Ithala Act;

® Ordinance 15 of 74, KwaZulu-Natal Nature Conservation Management Act 9 of 1997,
® Tourism Act;

m Liquor Act;

m Business Act;

® Dube Trade Port Act;

= BEE Act;

®  Film Commission Act;

m Trade and Investment Act;

m Consumer Protection Legislation;

® Provincial Growth and Development Strategy (PGDS);

m Provincial Spatial Economic Development Strategy (PSEDS);
m Draft Export Strategy;

® Industrial Development Strategy (IDS);

® Investment Promotion Strategy;

m Draft Green Economy Strategy;

m Airport Strategy;

m SMME strategy;

m Cooperative Developments Strategy;

B Youth Economic Empowerment Strategy;

m Informal Economic Policy.
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The emphasis in most of the current policies and provincial strategies is the issue of addressing the triple
challenges of poverty, unemployment and inequality. The main policy discussions currently are centred on the
following:

® Job creation;

m Special economic zones (SEZ) and Industrial Economic Hubs;
m Beneficiation/Value Addition;

m Infrastructure Development;

® Rural Economic Development;

m Skills Development;

®  Economic Transformation;

m Trade Policy;

m Spatial Economic Development.

The above acts, policies and strategies are critical to direct the vision and mandate of the department. It is only
through efficiency in the implementation of these legislations, policies and strategies that the Department can
meaningfully contribute to the fight against the triple challenges of development.
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SITUATIONAL ANALYSIS

The mandate of economic development, tourism, and environmental affairs is demanding and involves both
economic and social aspects of development in a country. This mandate cannot be delivered by one entity in South
Africa. It is for this reason that EDTEA seeks to draw on the strength of partnerships to drive this endeavour.
Furthermore, the role of various government departments to work together to achieve the overall objectives of
economic development cannot be overemphasized. This is why the Department is very clear that its mandate is in

a playing field characterised by varied interests of wide-ranging stakeholders.

PERFORMANCE ENVIRONMENT AND KEY AREAS OF FOCUS

The colossal financial crisis and acute loss of business and consumer confidence that characterised the
recessionary period saw global output contract by 0, 6 per cent in 2009 for advanced economies, which
constituted the epicentre of the crisis, registering the most severe declines. In contrast, buoyant emerging market
economies such as China, India and most developing countries weathered the storm relatively better, posting

growth rates of between 5, 0 per cent and 9, per cent.

The restoration of consumer confidence, pigeon-holed with rigorous government fiscal and monetary stimulus
packages, normalisation of trade flows and inventory restocking saw global economic growth recovering
tentatively to 5,1 per cent during 2010, before slowing down to 3, per cent in 2012. The struggle to shave off the
long-term remnants of the financial crisis will continue to produce the sluggish trade and tepid foreign direct
investment. It is still expected that global growth will mainly stem from the emerging and developing economies,
contributing just over half of the total global growth. This represents a global economic outlook of approximately
3, 6 per cent for 2014 — from an estimated growth of 3, per cent in 2013. This is on the back of earlier resolving key
economic issues that could have been global destabilisers, such as the United States government shutdown, the
smooth process of reducing the level of quantitative easing (QE) and an avoidance of an economic hard-landing by

China.

The global economic downturn left a significantly negative footprint on the South African and KwaZulu-Natal
economies because of the inherent close integration through the financial sector, trade and investment. As such,
the local economy followed its main trading partners into, and subsequently, out of the recession registering a
slowdown in output of 1, 5 per cent in 2009. The South African economy has subsequently remained on a cautious
growth trajectory, albeit registering slower growth than required to significantly mitigate the challenges of

unemployment, poverty and inequality. Output growth reached 2, 5 per cent in 2012 and is expected to be around

2, 5 per cent in 2015 and 2016.
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Following the 1, 5 per cent contraction registered during 2009, the KwaZulu-Natal economy grew by 3, 6 per cent
in 2011 followed by 2, 8 per cent in 2012. Most of this growth came from the manufacturing sector, which
represents a lion’s share of the economic activity in KwaZulu-Natal and a significant contribution in South Africa. It

is projected that the provincial economy will grow by around 2, 9 per cent in 2014 and 3, 2 per cent in 2015.

There are still many economic challenges in South Africa. The positive progress in terms of advances in economic
growth, lower than previously experienced inflation, greater tax revenue, more people receiving social grants and
higher standards of living in terms of the Living Standards Measure (LSM) is negated by other adverse conditions.
High levels of unemployment, growing income inequality, shrinking mining and manufacturing sub-sectors and

problems experienced in health and education services persist.

The negative impact of the global financial crisis was mostly pronounced in the trade, financial and labour markets.
South Africa lost ground in its global share on trade, particularly in the export market. The recovery in the trade
market has been lacklustre — suggesting that new markets must be sought. Export volumes subsided against the
country’s European counterparts and rose against Asian and recently African counterparts. However, challenges

around adhering to agreed trade agreements by trading partners remain a challenge for the country.

Labour market patterns in KwaZulu-Natal mirrored the national patterns, with employment declining by an
estimated 285 000 jobs during the global financial crisis. Key interventions by the Department and other public and
private sector bodies have ensured that the situation is reversed. Employment has since rebounded to reach 2, 4
million jobs in the third quarter of 2014, whilst narrow unemployment is around 20 per cent. This level of
unemployment highlights the significant amount of work that still needs to happen at a provincial level to uplift
the economy of the province and facilitate the creation of more jobs for people in the province.

The country and the province still find that international competitiveness and the ability of local companies to
expand export trade are still not at satisfactory levels. Mechanisms to enhance this situation must be devised. Such
export development should take into account issues of regional integration. Opportunities presented by structures
such as the WTO, BRICS, SADC, SACU, AU and other regional and multilateral arrangements must be utilised. This
will also ensure that the development of market access for local entities receives attention. The work of EDTEA
should focus greatly on creating and nourishing public and private partnerships. This is to ensure that limited

resources in the economy are utilised for maximum benefit.

As a catalytic intervention for economic growth in many countries, infrastructure development remains a key tool
for growth in the economy. The Department needs to take advantage of the infrastructure drive currently being

pursued by the government in terms of its interventions in the province. Industrial development when coupled

with innovation and technology advancement ensures that trade is improved, costs are lowered, foreign direct
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investments enhanced and employment is created. However, the quality of labour remains critical if the economy

is to sustain job creation.

In summary, the emphasis of the Department this term is therefore on achieving the following key areas of focus:
e Infrastructure development

e  Skills development

e Entrepreneurship and enterprise development

e Beneficiation and value addition

e  Economic transformation

e Trade and investment enhancement

e  Spatial economic development

e Sustainable environmental management

e Local and rural economic development

e Employment creation

e  Streamlining Environmental Impact Assessment approval processes
e Development and transformation of the tourism industry

e Alignment of entities to provincial and departmental visions

ORGANISATIONAL ENVIRONMENT
Internally, the Department will have to deal with two matters to deliver on its mandate this fiscal term, namely,
the integration of the two departments and the administration that goes with it as well as enhancing efficiencies of

operations to enable the delivery of real economy interventions.

e [ntegration of the two departments — the process of integrating the two departments must be swift to ensure
that operations are not hampered. The human resource realignment, including the organisational structure

reorientation, must be done speedily and with care.

e Enhancing operational efficiencies — this fiscal term is coined the “implementation term”. This means the
Department and its social partners will be required to intervene drastically in the economy. The process of
intervention, and especially if the private sector is involved, requires quick turnaround times in terms of

finalising administrative documents to ensure that investment opportunities are not lost due to internal delay.

In this regard, the Corporate Services and Financial Management units of the Department are critical. They need to

be aligned with these requirements and ensure full support to the rest of the Department and a smooth transition.

Existing rules must be adhered to without hampering departmental operations.
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VISION

Leading the attainment of inclusive and sustainable economic growth for job creation

MISSION

The mission of EDTEA is to:

m Provide leadership and facilitate integrated economic planning

B Be a catalyst for economic transformation and sustainable development

® Implement strategies that drive economic growth and promote sound environmental management
m Create a conducive environment for trade, investment and tourism

®  Monitor and enforce sound business and consumer regulations

VALUES

The Department commits to providing a favourable environment for its employees. We believe and promote the
culture of Ubuntu and subscribe to the following values:

m Caring and Supportive

m Ethics and Integrity

m  Accountability and Transparency

®m Commitment and Innovation

STRATEGIC OUTCOME-ORIENTED GOALS

The strategic focus for the KZN EDTEA during the 2014 —2019 planning period is to build a resilient KZN provincial
economy that can respond to global factors, stimulating provincial economic development, alignment of functions
and purpose of all economic development entities as well as building a vibrant organisation. The table below
outlines a summary of strategic goals for 2014 to 2019 as well as the strategic objectives that would be key in
driving each. These strategic goals inform the programmes of the KZN EDTEA for the afore-mentioned planning

period.
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Table 1: KZN EDTEA Strategic Goals and Objectives

Strategic Goals ‘ Strategic Objectives

1.1 Coordinate social partners and other stakeholders in the
Province

1.2 Collect, process, maintain and report on economic and
other social data

1.3 Track the implementation of economic interventions

1.4 Provide research on priority and strategic sectors

1.5 Develop and maintain an efficient regulatory and
governance framework

1.6 Influence policy direction for economic and infrastructure
development

1. Integrated economic planning and development in the
Province

2.1 Facilitate the implementation of economic transformation
strategies and policies

2.2 Implement existing productive and service sector

strategies and plans

Promote SMMEs and Cooperatives

2.4 Facilitate trade and investment

2.5 Facilitate the development of renewable component
manufacturing and generation

2. Sustainable and inclusive economic growth for job creation 23

3. Preferred tourism destination in the country 3.1 Provide guidance, support and direction in terms of
tourism policies, legislation and strategies
3.2 Implementation of the KZN Tourism Master Plan

4.1 Implement environmental management strategies and
plans

4.2 Streamline the process of Environmental Impact
Assessment

4.3 Promotion and facilitation of integrated environmental
management through capacity building and awareness
raising programmes and projects.

4, Sustainable environmental management

5. Achieve institutional excellence responsive to the needs of|5.1 Lead in the realisation of the vision of the Department and
enhance service delivery and guaranteed value for money

5.2 Establish organisational capacity to enable delivery of
mandate through effective human and financial
management, corporate governance, risk management,
and internal control frameworks

5.3 Deploy robust business processes and systems to promote
a high performance and value-based culture

5.4 Strengthen planning oversight, monitoring and evaluation
capabilities for measuring impact of economic
development strategies within the Department and across
its entities;

the country
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KZN EDTEA STRATEGIC GOALS AND PROGRAMMES ALIGNED TO PDGP GOALS AND INTERVENTIONS

Driven through the Programmes and Sub-Programmes of the KZN EDTEA, below is a table to illustrate the PDGP
Goals and interventions alignment to the Department:

Table 2: PGDP Goals and Interventions and KZN EDTEA Strategy and Programme alignment

KZN EDTEA
Programme

1. Job Creation 1.1.b: Enhancement of agricultural value-adding and marketing 2and 3

3
1.2.a: Encourage the utilisation and beneficiation of mineral resources and natural gas :

N

1.2b: Enhance Value-Adding within the Manufacturing Sector

w

1.2c: Develop, Diversify and Market the Tourism Sector to increase Domestic and 6
Foreign Visitors in the Province

1.2d: Improve the Efficiency and Productivity of the Maritime and Transport and 3
Logistics Sectors

1.2e: Facilitate the Expansion of Investment into the Services Sector

1.2f: Establish District Agencies to drive LED and Investment

1.2g: Review the Funding Framework to Improve Access to LED Funding

1.2.h: Strengthen the functioning of the Project Brokering Unit (PBU)

1.2.j: Establish an integrated Business Retention and Expansion Programme (BR&E)

3
2
2
3
1.2.i: Development Special Economic Zones and Industrial Hubs 3
2
3
1

1.2.k: Investigate, along with Business, an optimal Business Chamber Model for
Improved Partnerships and Functionality

1.2I: Establish an effective tracking mechanism to monitor provincial trade and 3
investment flows and sector performance

1.3 b Facilitate expanded access to the Jobs Fund

1.4.a: Facilitation of access to markets for small enterprises

1.4.b: Facilitation of access to finance for small enterprises

1.4.c: Capacity building and Mentorship Support for small enterprises

1.4.d: Advocate and lobby for the review of the business regulations and reduction of
red-tape for small enterprises

1.4.e: Access to appropriately located facilities with linked services

1.4.f: Implementation and enforcement of B - BBEE

RIN[WNIE NP WDNIWNIWDN|PRP

1.5.a: Strengthen the partnerships between public sector, private sector, and
research institutes and tertiary institutions

1.5.b: Establishment of Regional Innovation and Technology Hubs 3

1.5.c: Establish a consolidated indigenous knowledge system towards 5
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2. Human Resource 2.2.b: Massively expand the enrolment of youth in FET College programmes and in 2
Development other post-school training institutions
3. Human Community (3.3.a. Developing infrastructure for local markets 2
Development 3.3.b Support to informal economy 4
3.3.c Skills Development to support local production 2
4. Strategic 4.2.a: Develop and Implement Aerotropolis Strategy/Initiative 3
Infrastructure 4.2b Develop and Implement Regional Airports Strategy 3
5
4.4.c: ICT Access Centres & Technology Up skilling 5
4.6.a: Review & implement the Provincial Energy Strategy. 5
5. Environmental 7

Sustainability

5.1 a Enhancement and Implementation of the Land Care programme

5.1 b Provide capacity and support measures to equip women to ensure sustainable |7
land-use practice and to mitigate the impact of climate change
5.2.a: Develop provincial alternative energy resource assessments, strategies and 5
policy interventions
5.2.b: Programme for development of alternative energy demonstration projects 5
5.2.c: Implementation of energy management systems and energy efficiency 5
measures
5.2.d: Promotion of Renewable Energy Manufacturing in the province 3
5.3 a Spatial planning, decision-support tool development and monitoring 7
5.3 b Cooperative environmental governance procedures 7
5.3 c Sustainable resource management 7
5.4 a Continuous research and monitoring of climate change and variability 7
5.4 b Disaster management planning and monitoring 7
6. Governance and . . . All
i 6.2.c: Align staff performance agreements to PGDP interventions
Policy programmes
6.3.a: Provincial operation clean audit 1
6.4.b: Strengthen capacity of KZN Economic Council 3
6.4.c: Develop advocacy programmes 4
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6. ORGANISATIONAL ENVIRONMENT (ALL SENIOR GENERAL MANAGERS)

EDTEA is in the process of restructuring. The detailed organisational structure will be finalised by the end of the
current financial year (2015/16). The high-level structure is as follows:

PROGRESS ANALYSIS

KEY ACHIEVEMENTS

The Department made substantial achievements between 2012 and 2014, starting with the organization of the
“Economic Recovery and Job Summit” in 2009 which successfully gained the commitment of social partners to
working together in promoting socio-economic development in the province. This commitment resulted in the
establishment of the KZN Economic Council whose key mandate is the formulation and implementation of policies
in the province.

The Department also entered into a number of partnership agreements with various tertiary institutions in the
country to pursue economic research and capacity building initiatives. Notably in this regard is the partnership
with the Graduate School of Business and Leadership at UKZN to offer a Master of Commerce (Leadership in LED)
or a Post Graduate Diploma in Management (LED) over a two year period. A total of 91 postgraduate were
registered towards the two programmes in 2012 and 2013 academic years.
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Furthermore, the role played by SMMEs in the province in terms of output and employment contribution was
acknowledged leading to the establishment of the KwaZulu-Natal Small Business Development Agency (SBDA),
which is charged with providing financial and non-financial support to SMMEs in the province. In particular, the
following were achievements related to SMMEs over the review period:

e Development of the Provincial SMME Strategy/ Framework.

e In partnership with Department of Education and Department of Health, facilitated access to markets for co-
operatives that provide meals to schools and cleaning services to health institutions. The total value of
contracts awarded to co-operatives who are participating in school nutrition alone is R216 million.

e More than 500 small enterprises (SMMEs and co-operatives) were trained in pre-finance and provided with
business support.

e  More than 5000 SMMEs (including co—operatives) received training in business management, basic computer
and technical skills as well as business support.116 students were provided with bursaries to pursue studies in
the Management of Cooperatives.

e Signed an MOU with ILO on the Public Procurement and Social Economy (PPSE) project aimed at assessing the
impact of public procurement on the social economy. This resulted in the housing of the PPSE project office in
the Department.

From an economic empowerment point of view the following can be noted:

e More than 3 000 women were assisted with economic empowerment interventions in various economic
sector, i.e. Tourism; Maritime; Construction, etc.

e  More than 700 youth were assisted with economic empowerment interventions focusing on various economic
sectors, i.e. Agriculture and Agro-processing; ICT; Creative Industry, etc.

e Training of more than 20 000 youth and women in various skills through youth and women economic
empowerment programme

e Key youth and women institutions and/or structures were supported in the province

e  More than 30 BEE Verification Certificates were issued to government and public entities
e The KZN BBBEE Council was established

e The B-BBEE Compliance Business Unit was successfully established.

Through the KwaZulu-Natal Industrial Development Strategy, the Department prioritized sectors based on their
ability to absorb labour, contribute to GDP, stimulate trade and exports, and ability to attract foreign exchange
earnings. For each sector, a specific strategy with clear objectives and interventions was developed or is in the
process of being developed. The main achievements in the Sector Development Programme can therefore be
summarized as:

e Job Summit — which led to the birth of the KZN Economic Council

e  Specialist Investment Team to assist KZN stakeholders to leverage national funds e.g. job fund
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e Detailed sector specific studies and District Comparative Reports

e Special Economic Zones and Industrial Economic Hubs initiatives

e 881 students trained on the Business Processing Training programme

e Development of the KZN Investment Strategy and Investment Protocol

e  Establishment and Operationalization of the KZN Film Commission

e  Establishment and Operationalization of the KZN Liquor Authority

e 27 students completed studies in the Masters in Textile Engineering at the Czech Republic
Key highlights per sector are outlined below:

Stakeholder engagements have been enhanced over the past years with a view to finding common ground and
commitment for the implementation of the KwaZulu-Natal Tourism Master Plan and other strategies. Four
municipalities have been provided with financial support to develop their tourism strategies and also to upgrade
their beaches to meet Blue Flag status as part of the implementation of the KwaZulu-Natal Beach Development
Policy. Hosting of the International Tourist Guide Day in collaboration with the National Department of Tourism
was one of the success stories. The successful commencement and finalization of the study into the feasibility of
Drakensberg Cable car can also be highlighted as one of the achievements. Furthermore, the staging of some
events pioneered within this programme such as the Tourism & Entrepreneur Career Expo and launching KZN is
Summer Campaign resulted in huge number of visitors coming to those venues and the purpose of the events fully
accomplished.

Therefore, the Department successfully embarked on the following pertinent initiatives to develop domestic and
regional tourism:

e Launched the East-3-Route which is a tourism route linking South Africa, Mozambique and Swaziland.
Seychelles is the latest entrant to this initiative.

e South African Express has launched a direct route between Durban and various SADC countries which will
increase tourism opportunities. The performance of the routes has yielded satisfactory load factors well above
60 per cent.

e Developed a KZN Tourism Master Plan to guide the planning, development and marketing of the tourism
sector in KwaZulu-Natal. This will ensure a coordinated approach in implementing interventions from both
private and public sectors.

e The unit continued to strengthen local economic development through developing of nine (9) tourism sector
plans for municipalities.

e The completion of the Drakensberg Cable Car Feasibility study and Business Plan which will serve as a catalytic
project for the attraction of more visitors and enhance competitiveness of the province.

e The development and implementation of the KZN Beach Tourism Policy resulted in funding two coastal
municipalities that successfully upgraded their beaches to conform to the Blue Flag status to further enhance

visitor experience.
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e A number of one hundred and fifty nine (159) tourism university graduates completed the Graduate
Development Programme done in collaboration with municipalities and twenty seven (27) graduates secured
decent employment through the programme

e The KZN Airport Strategy was formulated to attract more airlines into the province and strengthen existing
relationships with current airlines amongst other things.

e The KwaZulu-Natal Convention Bureau was established to provide leadership in bidding for major events and
position KwaZulu-Natal as a preferred destination for MICE market.

Environmental Management

The Second edition of the Provincial Environmental Implementation and Management Plan (EIMP) was
reviewed and gazetted. This was conducted in-house. The Provincial Committee for Environmental
Coordination (PCEC) was established in terms of Section 21 of the Intergovernmental Relations Framework Act
to promote cooperative environmental governance within the Province. Governance booklets for all
government departments in KwaZulu-Natal have been compiled. The establishment of Provincial Committee
for Environmental Coordination (PCEC) has been a remarkable improvement in promoting cooperative
environmental governance in KwaZulu-Natal which will reduce environmental non-compliance.

The environmental legislation compendium for municipalities and integrated environmental plans (IEP) for
municipalities — (IEPs sector plan for the department) were developed. The provincial Environmental
Management Frameworks Program has also been initiated to identify environmentally sensitive areas,
demarcate them and ensure that development does not negatively impact on them. This will assist with
decision making on environmental issues and subsequently reduce conflicts that normally arise as a result of
competing land uses.

Compliance, monitoring and enforcement (CME)

CME was able to audit more facilities/developments than anticipated. All strategic inspections with
participation of other authorities such as the National Department of Environmental Affairs, National
Department of Water Affairs, Local Authorities, were conducted as planned and some reports have since been
submitted to the facilities. Facilities audited during this period include: Transnet (Port of Richards Bay with all
its tenants), Sappi Tugela (Mandeni), Sappi Stanger, Richards Bay Minerals, Foskor, Mondi Paper — Richards
Bay, BHP Billiton, NPC Cement, Mittal, Asmang, Refineries in Durban, etc.). Training of Environmental Health
Practitioners in partnership with Mangosuthu University of Technology in EMI basic training was noted
nationally as the main highlight as KZN was the first to achieve that in the country. Training of Municipal
officials as in basic EMI training was also a major highlight as we currently sitting with 10 officials already
trained and passed and are now waiting for designation by MEC as EMls. This will strengthen environmental
enforcement at all spheres of government. The unit was able to collect some revenue in the form of s24G
administration fines paid to government. The province together with other enforcement agencies and

National Department of Environmental Affairs embarked on illegal sand mining blitz.
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Environmental Impact management

Although the number of EIA applications received annually between 2009/10 and 2012/13 has, mainly due to
the delisting of activities under Listing Notice 1, decreased by 17% from 469 to 391, the percentage of EIA
applications finalized in timeframes has increased from 66% in 2009/10 to 85% in 2013/14. This performance
is a reflection of the increase in efficiency of the review of EIA applications and an improvement in service
delivery since 2009/10.

Chemical and waste management

With the commencement of the Waste Act, the Provinces became responsible for the licensing of general
waste facilities. This required the drafting of templates and establishment of administrative processes for
waste management licensing. Up until January 2014, a total of 132 waste management license applications
had been received by the Department, and 88 decisions have been issued. The Waste Act requires that
Provinces and Municipalities develop Integrated Waste Management Plans. During 2012/13 the Department
finalised the KZN Hazardous Waste Management Plan as well as the KZN Integrated Waste Management Plan.
These Plans will guide the Department in the work to be conducted over the next five years.

Air quality management

e Many industries are investing in cleaner technologies e.g. Mondi Mere bank, SAPPI Tugela

e Empowered communities and NGO’s on their environmental rights

e Greater engagements, co-operative governance and training on air quality matters with municipalities
e Compiled First Emission Inventory Database in the country

e Completed the Vulnerability and Status Quo Study on the Impacts of Climate Change in this Province
e Completed Carbon Footprint project at Cedara.

e Sugar Cane Burning Policy has been completed.

e Workshops held with municipalities; business sectors; schools; rural communities on Climate Change
interventions

Climate Change

Programmes aimed at creating awareness on climate change issues in the communities are continuing
through workshops held in partnership with KZN COGTA for AmaKhosi and Izinduna as well as events aimed at
reaching to the public.

The concept proposal submitted by SANBI and the uMgungundlovu District municipality (UMDM) was
approved to the Global Adaptation Fund for Building Resilience within the Greater uMngeni Catchment.

The Energy Audit in the Department of Agriculture, Environmental Affairs Head office was conducted in 2011.

The Renewable Energy Sources project was initiated in July 2009 at identified areas in Cedara, the main focus
being at Environmental Management offices. This will serve as a demonstration platform on the feasibility and

efficiency of alternative forms of energy. Among many alternative energy forms this project focused on; Solar
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Energy system, Wind Turbine System, and Heat Pump. The first main objective of undertaking this project is to
attain credible baseline information on such renewable energy technologies, this by implementing a small
scale test project at identified areas in Cedara. Secondly is to create awareness on the possibility to utilize the
natural resources (e.g. wind, solar or the sun) to generate energy to the Cedara community and those who
come as visitors.

Coastal and biodiversity management

Coastal Unit was provided emergency support, coordination and response to the grounding of the MT Phoenix
off Sheffield Beach on the North Coast and MV Smart at Richards Bay harbour. Reacting to the possibility of
dealing with an oil spill and coal, EKZN Wildlife and the Unit prepared an environmental risk mitigation plan for
marine and estuarine systems which outlined the preventative and rehabilitation options available to SAMSA
and the salvagers. The enactment of the ICM Act provided a good platform for integrated coastal management
in the country. The provisions of the act on institutional arrangements allow for establishment of Provincial
Committee (PCC). KZN PCC will soon be appointed and will drive the implementation of the ICM Act in the
province. This will also strengthen functioning of the municipal coastal committees.

Environmental empowerment and advisory services

2012/13: The department launched the Schools Environmental Education Programme (SEEP), which was
awarded Gold at National Batho Pele Awards, as the best implemented Programme of the year 2013.

KZN integrated greening programme
e 2011: Kamoso Award: Environment and Culture Sector
e 2012: Global Best Partnership Award: International Partnership Network

e 2013: Best Implemented Project: National Batho Pele Awards: Silver.

CONSTRAINTS AND CHALLENGES

Despite the significant contribution of SMMEs to economic growth, employment creation and poverty alleviation,
SMMEs in KZN still face numerous challenges that inhibit entrepreneurial growth. Apart from SMME funding and
access to finance, SMMEs in the province still suffer from poor management skills, due to lack of adequate training
and education. This results in high rates of business failure (South Africa has one of the lowest SMMEs survival
rates in the world) which makes the creation of the right business environment particularly suited for SMME
survival quite paramount.

Funding for product development as well as sustainability of community based products/projects remains a huge
challenge. Hence the need to establish Tourism Development Fund as espoused in the Tourism master Plan. The
Fund will among others be responsible for funding huge infrastructure development, feasibility studies and
contributes to EIA co-funding for mega projects that will contribute to economic growth. illegal guiding remains a
huge challenge and this will be addressed through collaboration with other players like Road Transport
Inspectorate (RTI) and South African Police Services (SAPS) in conducting inspections in terms of the Tourism Act,
Act no. 3 of 2014. Lack of interest to become tourists by most communities hence the need to drive awareness
amongst communities to become tourists through implementation of a campaign called “Know Your District,

Province and your Country”.
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The Department has experienced challenges in attracting and retaining skilled professionals in the areas of
economics and sector specialist professionals. This has meant that certain programmes are operating under
capacity, which hinders service delivery. The absence of reliable statistical data at the provincial and municipal
levels constrains the Department’s ability to effectively measure the developmental impact and appropriately
respond to the social and economic requirements of the citizens. Further, Regulations Services, which consist of
both the formal and the informal businesses, derives its legislative mandate from the Business Act 71 of 1991. The
fast changing pace of the business world implores that regulations that govern this industry are reviewed to cater
for changes that occur over time. The lack of review of this act constrains the regulation of certain aspects which
may now fall outside the ambit of current regulations resulting in inefficiencies.

Funding for tourism development including community-based projects remains a huge challenge coupled non-
availability of a model to provide a strategic guidance for the sustainable development of rural community based
initiatives owing to funding constraints. There is a need to leverage funding within the department through the
establishment of the Provincial Tourism Fund as recommended by the KwaZulu-Natal Tourism Master Plan and
from various funding agencies and other sector departments.

The main constraints and challenges identified in the implementation of the environmental management priorities
can be outlined as follows:

e Coordinating departmental inputs into the Provincial Environmental Implementation and Management Plan is
a challenge because of poor participation and cooperation of member departments in the Provincial
Committee for Environmental Coordination.

e Designation of Local Authority as EMiIs is still a challenge due to signing of Implementation Protocols that is
still outstanding. The challenge in filling critical vacant posts due to OSD requirements and this is causing strain
to the officials currently performing such functions. The structural challenge of the CME component not in line
with National DEA and other provinces, this makes officials do both compliance monitoring and compliance
enforcement and this results to enforcement part being poor.

e Non-compliant organs of state such as local authorities and provincial departments are still a challenge.

e The greatest challenge for improving waste management in the Province is the lack of capacity at most
municipalities. Waste management service delivery is predominantly a responsibility of local municipalities,
but does not receive the required resources to deliver an adequate service. As such, approximately 45per cent
of the Province’s households receive an insufficient waste management service (ref. Census 2011).

e Air Quality Management: Lack of capacity at Municipalities to regulate Atmospheric Emission License and
Inadequate Budget to maximize delivery on air quality management and Climate Change

Most Municipalities do not take Air Quality issues seriously as a result personnel with very little or no experience
are employed to deal with complex and scientific matters related to air quality management.

PLANNED MEASURES TO OVERCOME CHALLENGES

There is need to leverage funding from other funding agencies with a view to supporting such projects in order to
achieve community beneficiation. There is also need to put more effort to increase programme awareness and
campaigns through various tools and collaboration with key stakeholders. The development of a workable model
for community based projects during 2015/16 financial year will alleviate some of the challenges.
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The Department is in the process of finalising its organisational structure. The structure has been designed to both
attract and retain existing professionals, with various opportunities previously not existing now being identified.
The Development of an Integrated Statistical Database has been planned for this year, and its maintenance for
subsequent years. This database seeks to provide reliable and timeous statistical information to enable the
Department to fully understand the developmental challenge in the province and respond accordingly. In the
absence of the review of the national Business Act 71 of 1991, Regulations Services is in the process of developing
regulations for the implementation of the Business Act in the province. The aim is to develop a provincial
legislation that will enable the Department to fully carry out its mandate in relation to regulation of formal and
informal business activities in the province.

RISK ANALYSIS

RISK MANAGEMENT

In terms of Section 38 (1)(a)(i) of the Public Finance Management Act read in conjunction with section 3.2.1 of the
Treasury Regulation, the Accounting Authority must facilitate a risk assessment to determine the material risks to
which the Department may be exposed and to evaluate the strategy for managing those risks. The strategy must
be used to direct the internal audit effort and priority, and to determine the skills required to manage these risks.

Enterprise Risk Management (ERM) forms a critical part of any Department’s strategic management. It is a process
whereby the department both methodically and intuitively addresses the risks attached to its activities with the
goal of achieving sustained benefit within each activity and across the portfolio of activities. ERM is therefore
recognized as an integral part of sound organizational management and is being promoted internationally and in
South Africa as good practice applicable to the public and private sectors.

The underlying premise of risk management is that every government body exists to provide value for its
stakeholders. Such value is based on the quality of service delivery to the citizens. All Departments face
uncertainty and the challenge for management is to determine how much uncertainty is the Department prepared
to accept as it strives to improve service delivery. Uncertainty presents both risk and opportunity, with the
potential to erode or enhance value. Value is maximized when management sets objectives to strike an optimal
balance between growth and related risks, and effectively deploys resources in pursuit of the department’s
objectives. It is accordingly accepted by all stakeholders that KwaZulu-Natal Provincial Government (KZNPG) will

manage the risks faced in its various departments in an appropriate manner.
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RISK ASSESSMENT PROCESS

1. Identification of strategic risks faced by the Department

A two day strategic planning session was held by the Department’s management team and the executive
management of the public entities of the Department on 11 and 12 June 2014. In this planning session strategic
risks that may impact on the realisation of the vision of the Department and that of its entities were identified. The
risks were documented to be further deliberated on and rated during a proper risk management workshop to be
held by the Department.

Table 3: KZN EDTEA Risk Register

Strategic risks identified

Insufficient human and financial capacity to implement programmes

Attraction and retention of adequately trained human capital

Change management

Fraud and corruption

Inflexible impractical regulatory framework
Red tape

Non -implementation of strategies due to regulatory constraints
Misalignment of mandate of Department with entities
Infrastructural bottlenecks

Unsustainable economic interventions

Lack of suitable land for industrial development

Economic impact of climate change

Barriers to entry (aviation, FOREX and trade)

2. Development of a risk mitigating plan and register for the 2015/16 financial year

A risk management workshop with the executive management of the Department was undertaken in the month of
January/ February 2015 where the following were dealt with:

m Understanding the current status of risk management inclusive of risk mitigating plans

m Sharing of the latest development in the Department in terms of structures, business, etc.

m Engaging with the:
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Strategic Plan and Annual Performance Plan documents

External Auditor’s report;

Internal Auditor’s report and

Forensic Investigation reports to identify further risks that may exists

The above assisted in providing an understanding of the operations of department as well as a feel for how risk
management is evolving within Department. It also provided the basis for identification of further/new/emerging
risks as well as updating the risk register for action plans that were implemented.

The risks will be rated inherently in terms of Impact and Likelihood using the Provincial Risk Management
Framework rating scale. This Framework will also be used to rate the effectiveness of the controls for managing
the relevant risk. Actions plans will be identified in areas that management considered to be weak, in order to
mitigate or manage the risks identified.
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

PROGRAMME 1: ADMINISTRATION

The Administration Programme consists of the following sub-programmes:

OFFICE OF THE MEC

The principal objective and thrust of this sub-programme is to oversee the management of the executive office and to render
executive support to ensure that the Executive Authority is able to fulfil the mandate as prescribed by legislation. The
executive support in the main refers to administration, operations, protocol, parliamentary liaison and communication as the
face of the Department.

The Executive Authority is expected to practically express both the vision and the mission of the Department and in particular
key policy directives for the preceding financial year. In pursuit of these strategic policy objectives, the sub-programme is
guided by the Ministerial Handbook as well the Constitution of the Republic of South Africa and other relevant pieces of
legislation. With the National Development Plan (NDP) adopted both in public and private sectors, it is prudent that key
strategic directives will be based on the said plan.

OFFICE OF THE HEAD OF DEPARTMENT

The Office of the Head of Department is responsible for the provision of strategic leadership, risk management, strategic
planning, administration and effective management of the Department’s programmes in order to fulfil its mandate.

Central to the functions of the HOD'’s office is the oversight responsibility over implementation of the Department’s entities
programmes, key strategic interventions and flagship projects. The office is also responsible for the fostering and maintaining
of strategic partnerships that have the potential of making a positive contribution towards the economic growth of the
province.

FINANCIAL MANAGEMENT

The strategic objective of the sub-programme is to ensure the implementation of the PFMA and other related financial
regulations and policies. The financial management unit, which manages the sub-programme, oversees the full financial cycle
of budgeting, procurement, processing of expenditure, and recording of financial transactions.

For the upcoming MTEF period, the Department will focus on three key administration indicators. These indicators are aligned
to the strengthening of the EDTEA human resources, improving the audit opinion and the risk management/fraud prevention
initiatives.

CORPORATE SERVICES

The Corporate Services sub-programme comprises five units, namely: i) Human Resources Management (HRM), ii)
Information Technology and Communication (IT and Communication), iii) Legal Services, iv) Auxiliary Services. These units
provide support services to the whole Department. Accordingly, the strategic objective of the sub-programme is to provide
effective and efficient support services to the whole Department regarding Human Resources (HR), Legal Services, IT and

Communication, Auxiliary Services.
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PROGRAMME 2: INTEGRATED ECONOMIC DEVELOPMENT SERVICES

PURPOSE

The purpose of the Integrated Economic Development Services (IEDS) Programme 2 is to create partnerships and implement
policies, programmes and projects aimed at creating employment and building capacity of stakeholders, supporting and
promoting enterprises owned by previously disadvantaged individuals, groups, or communities in order to bring them into the

mainstream of the economy.

The Programme comprises the Enterprise Development, Regional and Local Economic Development (RLED) and Economic

Empowerment.

The following table presents the structure of the Branch and its aim or purpose, as well as its strategic goals and objectives:

Programme 2

Integrated Economic Development Services

Sub-programmes

Purpose:

B The purpose of the Integrated Economic
Development Services (IEDS) Branch is to create
partnerships and implement policies, programmes
and projects aimed at creating employment and
building capacity of stakeholders, supporting and
promoting enterprises owned by previously
disadvantaged individuals, groups, or communities in
order to bring them into the mainstream of the
economy.

Sub-Programme 1: Enterprise Development

Purpose: To support the development of sustainable SMMEs and
Cooperatives / Social enterprises that contributes to wealth and
job creation

Sub-programme 2: Economic Empowerment

Purpose: To create enabling environment for economic
development and empowerment of the previously disadvantaged
individuals and groups (especially youth, women and the
disabled) to participate in the mainstream economy

Sub-programme 3: Regional and Local Economic Development
Purpose: To develop, support and implement sustainable risk
sharing partnership based RLED projects that create sustainable
local employment and build capacity of RLED stakeholders to
plan better and manage RLED
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SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The IEDS Programme 2 derives its mandate mainly from the Broad- based Black Economic Empowerment Act, the National
Small Business Act, the Cooperatives Act and the Skills Development Act. In addition to these pieces of legislation, provincial
policies and strategies, notably the Provincial Growth and Development Strategy & Plan(PGDS & P), the Provincial Spatial
Economic Development Strategy (PSEDS), the national cooperatives strategy (draft), Integrated Strategy on the Promotion of
Entrepreneurship and Small Enterprises, the KZN Small Enterprise Development Strategy, the national LED policy guidelines
and provincial policy measures as articulated in the annual Provincial Budget Speeches, together, determine and shape the
branch’s strategies and objectives. The program also has oversight over the provincially established Small Enterprise
Development Fund, Co-operative Fund and the Swiss Funded LED Programme in ILembe and fulfilling its mandate in terms of
structured legal agreements.

The priorities of the programme include:

m Institutional development and capacity building support to SMME’s, Social enterprises and local government with a
specific focus on the economic empowerment of the poor, women, youth and the physically challenged;

m  Facilitating access to finance for SMME's, social enterprises and partnership groups;

m Formulating and implementing strategies that support economic empowerment, SMME’s and social enterprises as well as
regional and local economic development;

B The creation of wealth and sustainable jobs opportunities.
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FROVIMCE OF KNATULU-NATAL

SUB-PROGRAMME: ENTERPRISE DEVELOPMENT

PURPOSE

To support the development of sustainable SMMEs and Cooperatives / Social enterprises that contributes to wealth and job
creation.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The Enterprise Development sub-programme comprises of two components, i.e. the Small Business Development and the
Cooperatives Development. The sub-programme provides an appropriate environment for the establishment and promotion
of self-sustaining enterprises. This is achieved through the provision of integrated business support services to emerging
enterprises. The provision of integrated business support services is intended to enhance the capacity of the small enterprises
to improve their socio-economic conditions and thereby contributing to the economic growth of the province.

The activities of the Enterprise Development sub-programme are informed and guided by various legislative requirements,
policy and strategic frameworks. Key among these are the National Small Business Act 102 of 1998, Integrated Strategy on the
Promotion of Entrepreneurship and Small Enterprises, Cooperatives Act 14 of 2005, Cooperatives Bank Act 40 of 2007, Skills
Development Act 97 of 1998, Annual National and Provincial Budget Speeches, PSEDS, KZN Cooperatives strategy, KZN Small
Enterprise Development Strategy, New Growth Path, Industrial Policy Action Plan (IPAP 2), National Development Plan,
Provincial Growth and Development Strategy & Plan, B—BBEE Act 53 of 2003 and KZN B — BBEE Strategy.

The strategic objective of the Enterprise Development Sub-programme is to promote small enterprises and entrepreneurial
development of SMMEs & Cooperatives/Social enterprises. In pursuit of the strategic objective, the sub — programme
prioritizes the following key focal areas:

m Skills development and capacity building for small enterprises;

B Facilitation of access to finance and markets for small enterprises;

m Creation of competitive SMME and Cooperatives sectors in the province;

m Support and promotion of entrepreneurship.

Supporting the activities of the Small Business Development and the Cooperatives Development components are the Small

Enterprise Development Fund which are briefly explained as follows:

Small Enterprise Development Fund

The Fund, administered through Ithala Development Finance Corporation, is an intervention by the Enterprise Development

Sub-programme to facilitate access to finance and improve efficacy of financial services for SMMEs and Co-operatives. The
Fund assists the KZN government to promote the growth of SMME’s and Co-operatives in the province in pursuit of the
priority objective of stimulating economic growth, employment creation and reduction of poverty levels.
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FROVIMCE OF KWATULL-NATAL

SUB-PROGRAMME: ECONOMIC EMPOWERMENT

PURPOSE

The strategic objective of the sub-programme is to create enabling environment for economic development and
empowerment of the previously disadvantaged individuals and groups (especially youth, women and the disabled) to
participate in the mainstream economy.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The Sub-programme derives its mandate from the Preferential Procurement Regulations 2011, the Employment Equity Act 55
of 1998, and the B-BBEE Act 53 of 2003, as well as B-BBEE Codes of Good Practice (as amended) 7th of February 2007. The
objective of the Sub-programme is among others to ensure that Women and Youth Entrepreneurs in both urban and rural
areas contribute and benefit from the economic growth, development and transformation of the country’s economy.

To fulfil its mandate and meet its strategic objective, the Sub- programme continues to pursue the following strategic
objectives in KZN:

B Facilitating the implementation of B-BBEE Strategy and empowerment policies;
m Co-ordinate key stakeholders for B-BBEE Strategy implementation;

m Ensuring empowerment of women, youth and the physically challenged;

m Facilitating or handle B-BBEE complaints and compliance in the Province;

m Verification and monitoring of B-BBEE implementation;

m Facilitating access to finance and empowerment opportunities.
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FROVIMCE OF KWATULL-NATAL

SUB-PROGRAMME: REGIONAL AND LOCAL ECONOMIC DEVELOPMENT (RLED)

PURPOSE

To develop, support and implement sustainable risk sharing partnership based RLED projects that create sustainable local
employment and build capacity of RLED stakeholders to plan better and manage RLED.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The Regional and Local Economic Development (RLED) sub-programme is shaped by the national LED policy guidelines, the
national small business policy, trade and industry policies, the PGDS and the National Development Plan. It also takes into
account the policies and regulations related to district and local government.

The overall strategic objective of the sub-programme is to facilitate partnership based RLED projects that stimulate
competitiveness and sustainable employment opportunities. The sub-programmes also seek to build, strengthen and align
institutions of regional and local economic development.

Five priorities have been identified for the 2015-16 financial including:

®  Implementing collaboration agreement with COGTA and SALGA for better co-ordination of LED funding instruments;
®  Improving contract administration and project related expenditures;
m  Activating new partnership based projects, the Sugar Initiative and the Community Economic Development Initiative;

m  Activating a focused Call For Proposals for the Automotive Industry through the Local Competitiveness Fund (LCF)

B Activate the Swiss Funded LED Programme in ILembe District.
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PROVINCE OF IOMATULU-NATAL

PROGRAMME 3: TRADE AND INDUSTRY DEVELOPMENT

PURPOSE

The Trade and Industry Development programme provides customised support services to prioritised sectors of the provincial
economy. The strategic objective is to transform the provincial economy, to ensure job creation and long term sustainable
growth. The programme is made up of three sub-programmes: Trade and Investment Promotion, Sector Development and

Tourism Development sub-programmes.

The following table presents the structure of the programme and its aim or purpose, as well as its strategic goals and

objectives:

Programme 3:

Trade and Industry Development

Sub-programmes

Purpose:

M To stimulate economic growth through trade and
investment promotion, development of selected sectors,
and industry development

Sub-programme 1: Strategic Industrial Interventions

Purpose: To provide and facilitate the development of strategic
industrial interventions

Sub-programme 2: Trade and Investment Promotion

Purpose: To facilitate trade promotion and to attract investment

Sub-programme 3: Sector Development

Purpose: To facilitate the implementation of strategic programmes that
will stimulate the competitiveness of priority sectors
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SUB-PROGRAMME: STRATEGIC INDUSTRIAL INTERVENTIONS

PURPOSE

The purpose of this sub-programme is to promote Maritime Services through participatory determination in the
industry; to facilitate the implementation of strategies to support Aerotropolis establishment; and coordinate and
facilitate the implementation of strategies to support Industrial Economic Hubs (IEHs) and Special Economic Zones
(SEZs)

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The Sub-programme derives its mandate from the national policy: the New Growth Path, the National
Development Plan, the National Industrial Policy Framework (NIPF) and the Industrial Policy Action Plan (IPAP2);
which is consistent with the Provincial Policy in terms of the Provincial Industrial Development Strategy (PIDS),
Provincial Growth and Development Strategy (PGDS), and the KZN Investment Strategy.

To fulfil its mandate and meet its strategic objective, the Sub- programme continues to pursue the following
strategic objectives in KZN:

m Facilitate and coordinate the Maritime services programmes to encourage sustainability of Maritime industry
initiatives.

m  Promote public and private partnership to create an enabling environment for Maritime operations.

B Promote economic empowerment through participation in Entrepreneurship in the Maritime Industry.

m Develop strategies and frameworks related to Maritime programmes/initiatives.

m Identify key sectors for government participation in the Maritime Industry

B Promote trade and investment in Maritime.

m Facilitate the implementation programmes directed towards Aerotropolis development.

m Coordinate stakeholders in the implementation of integrated Aerotropolis Strategy (IAS) programmes/catalytic
projects.

m Facilitate and promote trade and investment into the Aerotropolis region.

® Promote and support Special Economic Zones (RBIDZ, DTP and IDZ) through the implementation of SEZs
strategies.

® Promote and support Industrial Economic Hubs to enhance economy development in the Province.

m Promote Public and Private Partnership to effect the implementation of Trade & Investment Policies.
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PROVINCE OF KWATULU-NATAL

SUB-PROGRAMME: TRADE AND INVESTMENT PROMOTION

PURPOSE

Trade and Investment programme comprises two sub-units — Trade Promotion and Logistics. In the area of Trade Promotion
the objective is to assist largely SMME’s with accessing local and international markets. With regards to Logistics the primary
objective is to address logistics challenges such as, logistics infrastructure and development of logistics skills. An emphasis is
placed on improving rural logistics and supporting SMME’s.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The Trade and Investment Promotion sub-programme provides trade and logistics support services to economic role players
within the province to strengthen the provincial economy’s international competitiveness. The White Paper on Transport
Policy, the National Freight Logistics Strategy, and the KZN White Paper on Freight Transport, National Industrial Policy
Framework, the KZN Industrial Development Strategy, the KZN Investment Strategy and the draft KZN Export Strategy provide
the policy context for the sub-programme.

The sub-programme’s policy priorities include the following:

m Implementing an accelerated Trade Gateway programme that capitalises on the province’s position as a province
endowed with two of the nation’s leading seaports;

m Identifying catalytic projects to unlock manufacturing in key sectors and value chains;

m Providing support to strengthen the competitiveness of selected sectors;

B Promoting investment and required infrastructure through strategic partnerships;

B Growing competitiveness and expanding markets;

m Facilitate interventions to improve operational efficiency and competitiveness;

m Target businesses with latent or under-realised export potential;

m Coordinating export promotion agency organisational issues;

B Raise awareness of opportunities for trade amongst exporters and in markets for exports;
m Successfully identifying high potential export opportunities;

m Establishing the mechanism for dialogue between exporters, government and other stakeholders (forums);
B Ensuring the closing and sustaining of export deals;

B Ensure that we utilise our competitive advantages to the fullest and build on these;

m Alignment and integration with national, provincial and local policies, strategies and programmes (including Richards Bay
IDZ and DTP);

B Gaining optimal benefit from incentives such as DTl sector-based Incentives and service and utility incentives;

B Promoting and attracting investment to meet job targets and required infrastructure through strategic partnerships.
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SUB-PROGRAMME: SECTOR DEVELOPMENT

PURPOSE

This programme is based on an understanding that economic growth and job creation has to be premised on a
sound macroeconomic framework and prudent fiscal discipline. National economic policy framework, especially
both trade and industrial policies inform provincial and sectoral priorities in stimulating the growth and
development of priority sectors.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

Sector Development is aligned with the national policy in terms of the National Industrial Policy Framework (NIPF)
and the Industrial Policy Action Plan (IPAP2); which is consistent with the Provincial Policy in terms of the Provincial
Industrial Development Strategy (PIDS), Provincial Growth and Development Strategy (PGDS) and other relevant
provincial policies. The identified sectors have been prioritized as:

m Some of the lead sectors identified in the Industrial Policy Action Plan (IPAP2) and IPAP3(2012-2015), which
provides substance to the framework for implementation of National Industrial Policy Framework (NIPF);

m Where potential exists for sustainable growth, employment generation and the diversification and growth of
exports;

m The sectors that promote the participation of Historically Disadvantaged Individuals (HDI) and marginalized
regions in the mainstream of the industrial economy;

m Some leading sectors in respect of Research and Development (R&D).

Economic growth and job creation require a sound macro-economic framework and prudent fiscal discipline. The
national economic policy framework, including both trade and industrial policies, continues to inform provincial

and sectoral priorities. Specific policies relating to the development of the different priority sectors also include the
New Growth Path, Customized Sector Programme Policies (CSPs), Regional Industrial Development Strategy
(RIDS),National Planning Development Plan, Provincial Growth and Development Plan, Provincial Growth and
Development Strategy (PGDS), Provincial Spatial Economic Development Strategy (PSEDS), MAPPPSETA,
Information Society and Provincial BPO Strategy and the KZN Wood Processing Sector Strategy (KZNWPSS).




edtea

o

T et e

(14NZ3 24
sjusWIIZY NZ) '8 D13 NZ) “431sn|)
S S S S S v 14 0z —
pue syioday 2SN\l NZ)Y) paroddns| €°¢°T sue(d
$191sn|D Jo JaquinN SR SRS
spoday saniunyoddo 101235 3DIAIDS
00€ 00¢ 00¢ S9¢ (047 008 8€CT Sulutes) S9TT O1 paxul pue| Z°€'T|  pue saananpoud
o pauieJ} ajdoad jo JaquinN Sunsixe
paiuswa|dwi juswis|dw| "€'T
0¢ 0¢ 0¢ 0¢ 6T 0 0 syoday 08 SUOIJUAAJIRI| T'E'T
J13193ds jo JaquinN saio1jod
sue|d pue sa18a1e.43s
ssaulsng pajajdwio uoljewJoysuely
‘ ¢ ¢ ° : : ’ pa13|dwod ? sue|q ssauisng Jo JaquinN| T°Z'T SRR e
Jo saido) uonejuawa|dwi
ay3 a1eyjioey 7’1
92UINOId Y}
S10B43U0D pauleisns pue
SL 09 0§ 0¢ 0 0 0 502 ul siapjoyayels
pue syioday paieaJd sqol jo JaquinN Y10
pue sisuled
T'T'T| |EIOOS 91BUIPJ00D "T'T

8T/L102 (1/9T0Z  91/ST0Z ST-v10C pI/€T02  €1/20z | TT/TT0C 1o81e] ueld

duewsopiad
s1384e3 wual-wnIpaA pajewns3 9suew.0449d [enjoy /panpny 7

921n0s ejeq 103Be2Ipul UBWIONI an1)23[qQ 219916138

21393438

jusawdo|anaq 10393§ — sawwesoid-qns :SaAI3[qO 21891438 :TZ d|qeL

4IM0JS J1WIOUO0I3 SAISN|DUI pUB 3|GRUIRISNS 17 TYOD M

|eoo d13aje43S

STOC 404 S1IDUVL IVANNY JAILD3r40 J1931VHLS




IANZ
S 0 0 0 S Allenuuy ; . A

D4 N2l '8 D12 N2 431sNn|D dISNIAl NZ3) panioddns sia1sn|D Jo JaquinN et
00€ 0 0 0 00€ Ajlenuuy salyunioddo o3 payul| pue pauled) 3|doad JO JAWINN| 7-e-1
0¢ 0 0 0 0z Ajlenuuy paiuawa|dwi suolluaAILlUl 21J129dS JO JaquinN e

4 0 0 0 4 Ajlenuuy pa312|dwo) sue|d ssauisng Jo Jaquiny
TCT
0s 0 0 0 0s Allenuuy pauleisns pue pajeaJd sqol Jo JaquinN 71T

pig 9T/S102 T e ]
pouad Sunioday 101e21pul ddUBW.I0LIDd

s3a81e3 Ajuayuenp

7 1951€) |ENUUY

juawdojana 10393S - SwwelS0.d-gns :SJ03edIpu| DUBWIOHMIJ :ZZ d|qel

ST0OT Y04 S1IDYVL ATYILYVND




T et e

edtea

o

jusawdo|anaq 10393 pue apei|

ejo
950 ¥TZ €98€0C S529ST 9S8ST 18Y0L veLeL L8Y8L 1301
0 0 0 1 - It g syasse |eyided 10y sjusawAied
vLL0TT €20STT 82/90T 6LEV0T 5989 v60EE Z10TH JUISISqNS PUE [SNEIL
S9JIAJLS pue spoooH
SSET8 18YLL 1588€ L9V S99.T LSSTE 9Tv6T
LT6TT 6SETT 9£90T £€0/8 €65 9z0L £66L s93A0|dws Jo uopesusduIo)
sjuawAed juauin:
28256 ov888 (256 0LTYS 20957 £856¢ 6TvLE ¥ wRunm
ejo.
950VTZ €98€0C S529ST 9S8ST 18Y0L veLeL L8Y8L 1e30L
SuLLINY3. jJuswdojanaq 10393S
950TZ €98€07 S579ST 9585T 18Y0L veLeL L8Y8L o
suun sawweJs3oad-gns uley
Supunoal
-uoN
puesnoy} puey
OC__UWNQ UC__Ummm wc__mmmm CO_ﬂm_Lﬂ_Ohﬂ_ﬂ< awolno awolino awolno
pasinay pasinay pasinay paisnipy paypny paypny paypny
81/L10T L1/910T 91/S10T ST/v10T vI/€T0T €1/2107 Z1/T10T uoReuLioju] [ebueul
juswdojanaq 103295 :aweu sawweussosd-qns

:awweasold

135an4g 43LN HLIM IDNVHINIOd3d FININVEOO0Ud SNITIONOD3H




edt

[Epaname Touriim il
PROVINCE OF KWATULU-NATAL

PROGRAMME4: BUSINESS REGULATIONS

PURPOSE

The purpose of Business Regulations as a programme housed within the branch Industry Development and
Business Regulations is to manage and implement the Constitutional legislative mandate of the Province in relation
to liquor (policy and legislation function only), consumer and regulation services (formal and informal businesses)
in terms of applicable liquor, consumer and business legislation. The Business Regulation Programme comprises of
three sub-programmes, namely the Consumer Protection Unit, Regulation Services (formal and Informal trade) and
the Policy and Legislation Unit.

The following table presents the structure of the Business Regulations Programme and its aim or purpose, as well
as its strategic goals and objectives:

Programme 4: Sub-programmes

Business Regulations

Purpose: Sub-programme 1: Consumer Protection

® The overall objective of this programme is to develop Purpose: To promote, protect and further the rights of consumers

an equitable and socially responsible business | in the Province

environment Sub-programme 2: Regulation Services

Purpose: To create an enabling environment for the sustained
development and support to the formal and informal trade sector

Sub-programme 3: Policy and Legislation

Purpose: To promote and maintain an effective and efficient
regulatory system for the Liquor Industry; Consumer and
Regulation services

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

This programme functions primarily within the realm of prescribed legislation. Consumer protection is a function
accorded to the Provinces in terms of Schedule 4 of the Constitution of SA, Act 108 of 1996, wherein this a
functional area of concurrent National and Provincial Legislative competence. In addition to this legislative
competence, Consumer protection also functions in terms of other applicable consumer related legislation for
example, The National Credit Act, Unfair Business Practices Act 1988, Trade metrology Act, and National Consumer
protection Act etc. In the last financial year the Legislature had approved the Provincial specific legislation relating
to Consumer protection viz the KZN Consumer protection Act of 2013. It is expected that the KZN Consumer
protection Act of 2013 will be fully implemented during the financial year 2015/2016. Whilst awaiting the full
implementation of this new Act, the Province will continue to utilise the provisions of the Unfair Business Practices
Act of 1988 as well as the National Consumer Protection Act where applicable, in so far as it relates to attending
and resolving consumer complaints.

The liquor licensing function is also a constitutional competence in terms of Schedule 5 of the Constitution of

South Africa. In terms of Schedule 5, this is a functional area of exclusive provincial Legislative competence. This
function is now administratively operationalized through the public entity known as KZN Liquor Authority (KZNLA),
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established in terms of the KZN Liquor Act 6 of 2010. The Department through this programme will now be
primarily responsible for the policy and legislative mandates relating to the liquor licencing function only.

The strategic priorities of this programme for the 2015/2016 financial year will be through the:

m .The consumer Protection Unit to give effect, at the provincial level, to the Constitutional mandate to safeguard
citizens’ right to be protected from unfair and irregular business practices as well as to the right to access
information. This right is to be exercised through awareness creation and promotion; and to ensure the full
implementation of the KZN Consumer protection Act of 2013

m Policy and legislation sub program to develop and maintain an efficient regulatory and governance framework
for sustained economic development relating to Business compliance particularly within the Liquor Industry;
Consumer and Regulation services, as a transversal oversight of policy and legislative imperatives relating to
the mandate of the Programme. This can only be achieved through a fully operationalized business unit which
will be implemented through the new departmental structure in 2015/2016;

m The Regulation Services sub program to ensure that there is compliance within this sector viz formal and
informal business by Businesses and Municipalities in terms of statutory obligations. This too can only be
achieved through a fully operationalized business unit which will be implemented through the new
departmental structure in 2015/2016. The primary legislation governing this sector is the Business Act of 1991,
which needs to be reviewed in terms of capacitating the province in terms of attending to this constitutional
mandate.

Service offerings in terms of this programme are currently rendered at both head office and some District offices.
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SUB-PROGRAMME: CONSUMER PROTECTION

PURPOSE

The unit is divided into three sections, complaints handling, education and awareness as well as the enforcement
and compliance. The complaints handling section is responsible for the investigation and resolution of consumer
complaints using the Alternative Dispute Resolution (ADR) mechanisms. Complaints that could not be resolved will
then be referred to the Tribunal for final determination. The education and awareness section is responsible for
the dissemination of information to consumers about their rights and responsibilities. The enforcement and
compliance section is responsible for ensuring that there is compliance with relevant statutory obligations,
including legislations as well as prohibitions. To discharge this responsibility effectively, the sub-programme will
need to have the necessary capacity and expertise to implement both the National as well as the Provincial
legislation.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

Common law, the Constitution, the National Consumer Protection Act as well as the KZN Consumer Protection Act
will provide the necessary policy and legislation framework to protect and promote an effective Consumer
Protection regime in the Province. These pieces of legislation provide the unit with the required mandates to
represent aggrieved consumers and ensure that their rights are protected and realised.
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SUB-PROGRAMME: REGULATION SERVICES (FORMAL AND INFORMAL)

PURPOSE

The specific priorities of this sub-programme is to provide a regulatory framework for the functioning of both Formal
and Informal Trade in a manner that advances the agenda of economic development and growth in the Province.
The unit also strives to ensure that compliance in terms of this Formal and Informal trade is adhered to. The Strategic
objective is to create a conducive regulatory environment for the sustained development and support to the formal
and informal business sector.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The sub-programme Regulation Services , consists of both Formal and Informal businesses and derives its legislative
mandate from the Business Act 71 of 1991, together with the KZN Policy on the informal Economy which was
adopted by cabinet in 2010.
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SUB-PROGRAMME: POLICY AND LEGISLATION

PURPOSE

The strategic objective and purpose of this sub programme is to ensure that it contributes to one of the
departments overall strategic goal viz “to build a vibrant institution of superior performance”. Further this sub
programme is linked to the strategic objective of:

® To develop and maintain an efficient regulatory and governance framework for sustained economic
development. This object is also linked to the strategic objective relating to “Influencing the policy direction for
economic development and infrastructure development”;

m To establish organisational capacity to enable delivery of mandate;

= To retain specialist expertise to deliver on core functions of the Department.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

This Unit derives its legislative mandate from the Schedule 4 and 5 Constitutional legislative mandates in relation
to Liquor, Consumer protection and Regulation Services.

This programme functions within the prescripts of a regulatory framework and in particular the constitution.
Functions mandated in terms of the constitution viz regulating the Liquor industry, consumer protection and
formal and informal businesses are mandatory Provincial legislative competence. The Policy and legislation

business unit is proposed in terms of the draft structure which unit will have a cross cutting and transversal
function relating to Policy and legislation developments across the programme. Whilst the structure awaits final
approval, the sourcing of this capacity through contractual appointment will enable this function to be executed
particularly in relations to the APP targets viz; Number of Liquor Authority monitoring reports; and Number of
Liquor policies / legislation developed regulating the Liquor Industry.
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PROVINCE OF KWATULU-NATAL

PROGRAMME 5: ECONOMIC PLANNING

PURPOSE

The Economic Planning Programme provides key input into economic development through gathering economic
data, conducting micro and macroeconomic analyses and economic modelling to inform economic policies and
strategies. Furthermore, policy research ensures that the province’s economic policy direction adequately
responds to national and global economic and policy trends. . The Economic Planning programme is comprised of
four sub-programmes namely Policy and Planning; Research and Development; Knowledge Management, and
Monitoring and Evaluation. The following table presents the structure of the programme and its purpose, as well
as its strategic goals and objectives:

Programme 5: Sub-programmes

Economic Planning

Purpose: Sub-programme 1: Research and Development

B To develop provincial economic Purpose: To provide cutting edge and authoritative research on the provincial
policies and strategies to achieve and economy. This unit is the custodian of all research activities in the department

measure sustainable economic Sub-programme 2: Knowledge Management

development Purpose: To develop the knowledge base to enhance the knowledge economy

Sub-programme 3: Monitoring and Evaluation

Purpose: To strengthen monitoring and evaluation capabilities for measuring
impact of economic development strategies within the Department and across its
entities

Sub-programme 4: Policy and Planning

Purpose: To provide macro-economic analysis and develop provincial economic
policies/strategies

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The policy context for the economic planning programme is provided by provincial strategies such as the PGDS,
PSEDS and the PIDS, as well as national strategies and policies such as the National Industrial Policy Framework
(NIPF), Industrial Policy Action Plan (IPAP), New Growth Path (NGP) and National Development Plan (NDP). Its
strategic objective is to facilitate and promote integrated economic development planning as well as monitor and
evaluate economic development policies, strategies, and programmes. It also aims to provide leadership in
economic knowledge generation and management.

The aim of this programme is to develop provincial economic policies and strategies to achieve and measure
sustainable economic development. The economic planning function is very crucial as it ensures that service
delivery programmes are designed to appropriately respond to the social and economic development priorities of
the citizens. The Economic Planning Programme is critical to the enhanced efficiency and effectiveness of the
Department as it facilitates and promotes integrated economic development policies, strategies and programmes,
and provide leadership in economic policy development and knowledge management, most of which feeds into
other programmes. The strategic priorities of the programme are to monitor and track macro-economic
developments and disseminate such economic information regarding the province to key stakeholders in the

public and private sectors. The programme continually access, store in a readily retrievable manner, and
disseminate process and strategic information required for the efficient and effective management of the
Department, to all members of the Department’s management team.
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SUB-PROGRAMME: RESEARCH AND DEVELOPMENT

PURPOSE

The purpose of Research and Development is to use resources for the deliberate discovery of new information and
new ways of doing things. Now is arguably the most important time to have access to relevant, up to date and
forward thinking research that will enable better decision making on an economic planning level. It is the purpose
of this sub -programme to produce such research through in house research as well as engaging in partnerships
and collaborations with relevant stakeholders in the province. The need for research emanating from this sub-
programme has increased as globally, nationally and provincially policy makers will have to start looking at
different ways and opportunities to further economic development.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The principal focus of the Research and Development sub-programme is to conduct or commission research on the
provincial economy and engage in regular economic analysis of developments of importance to the provincial
economy. The net result of this research will be to inform provincial economic policy and strategy development
and to provide the required advice to the MEC for Economic Development and Tourism. Finally, it is hoped that the
cumulative research output will result in the generation of economic information on those opportunities that exist
in the province’s industrial value-chains for the domestic and international investor communities.

The sub-programme’s research activity is also enhanced by its position as a chair of the departmental research
committee will ensure that it is kept abreast of developments regarding national economic policies and strategies
and further needs to ascertain through research their implications for the province’s implementation strategies

and scope for policy-making.
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SUB-PROGRAMME: KNOWLEDGE MANAGEMENT

PURPOSE

The main purpose of the Knowledge Management (KM) sub-programme is to develop the knowledge base to
enhance the knowledge economy.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The knowledge management sub-programme’s parameters are defined by policies, which include but not limited
to: Innovation Towards Knowledge-based Economy - Ten year (2008 — 2018) Plan for South Africa, Millennium
Development Goals (MDGs), Promotion of Access to Information Act (PAIA), Public Finance Management Act,
Provincial Growth and Development Strategy (PGDS) and Provincial Spatial Economic Development Strategy
(PSEDS), Batho Pele and Medium Term Expenditure Framework.

A strategic objective of the Knowledge Management sub-programme is to develop the knowledge base to enhance
the knowledge economy. The available information should enable EDTEA staff to create knowledge that meets
challenges of economic development, in particular the development of economic policies and programmes that is
aligned to developmental state agenda of the national government. The information should be relevant to
investors and economic participants in the province in order to achieve accelerated economic growth and
reduction of poverty.

For Knowledge Management sub-programme to be effective in managing information and knowledge for the
department, it should look at continuously improving the systems used for gathering, storing and dissemination.
Also important is gathering and storage of information that will assist EDTEA personnel to have broader
understand of socio-economic challenges and build capacity to respond appropriately.

As part of capacity building the KM sub-programme will undertake workshops to:

m Provide capacity development sessions to the departmental staff including District officials about the
impotency of KM and how to manage knowledge;

m Provide capacity to entities and other stakeholders about the impotency of KM and how they can manage their
knowledge.




sloyealpul

aseq adpajmou
14 14 14 T 0 MIN M3aN mtOQQm €T q pa| ) .
|erouinold Suppesy| €CT

syodaJ Jo Jaquiny

9 9 9 9 0 MaN MaN spoday o€
suonedlqnd| z:z'1
21WOU099 JO Jaquin
oeEqEIEp asegeie
1 1 T 0 0 Man MaN [BI1ISIEYS v o_m P eIEp [B120S
Jeuonesado E211S1HELS pajesaul J3Y10 pUB JIWOU0ID

|euonesado| 'z 1| yo piodau pue ulejuiew
30 J3quInN ‘ss900.d 129]|0) ‘Z'T

8T/L10z  LT/9T0T | 91/STOT SR vIoT VI-€10Z | E1-ZI0Z  ZL-TI0Z 153 uelq

9suew.opiad 221nos ejeq J03e21pul dULWI0LA an1dalqO 21993108

21893808
s1981e3 waLl-Wwnipay paiewns3 duew.oyiad [enjoy/pajipny

juswaseuel 98pajmou) — sawwesSoad-qns :$aA1IB[QO d18a1enS TE d|qeL

AJ3UN0J 3y} JO SPaaU dY3 0} dAISUOASDJ SIUD||9IXD [BUOIINHISUI DASIYIY 1S TYOD
9DUINOJd BY3 Ul Juswdojaaap pue Sujuue|d djWOU0I3 pajesadu| (T YOO

|eoo d13aje43S

STOC 404 S1IDUVL IVANNY JAILD3r40 J1931VHLS




_%“-
FROVIMCE OF KWATULL-NATAL

edtea

o

0 4 v |enuue-ig s1o1edlpul aseq a8pajmouy |eduiroad Supjoesy suiodad Jo JaquinN (€°2°T
C T 9 Alanenp paonpoud suoledlignd 21wouoda Jo JaquinN (CC'T
0 0 T |enuuy aseqelep |ednsiiels pajesdalul [euoniesado jo ssquiny (T°C'T

sja84e} Ajzayenp

91/910¢
198.1e) |ENUUY

pouad Sunioday

Jojedipul ajuew.soyiad

juawaseuel) aSpajmou)y — awwesSoid-gns :S103edIpU| IUBWIO0LI :Z€E d|qel

ST0OT Y04 S1IDYVL ATYILYVND




e

edt

4 ‘ 4 ‘ ‘. ‘ —NHO-F
(744 ] 6908 6€9°L €eT’e 8L6'T 0TL'T 9€6'T

S}3sse [ejpueuly 104 syudwied

0 0 0 0 0 0 0
0 0 0 91 0 15 / syasse |eyded 104 sjuswied
0 0 0 0 0 0 05 S3IPISGNS pue sidysuet]
S3JIAJDS pUB SPOOD
9885 909¢ vees €8¢ 089 6TTT LYST
9857 £9vz sTET 8T 8621 ovs 433 s93A0|dws3 jo uoesuaduio)
sjuswAed juasin)y
LY8 6908 6€9L L02tC 861 65991 6481
uoI3ed1JISSE[D JIWOU0d]
|exoL
cLY8 6908 6€9L € 8L6T 0TLT 9€6T
_BY10
s 6908 6€9L 3444 8L6T 01T 9€6T JusWageuB | 93pajmouy
syun sawwes3o4d-gns uley
Supunoaa
-uoN

puesnoyi puey

auljaseg auljaseg aujjaseg uoneudoiddy awodno awo2no awodno

pasinay pasinay pasinay paisnipy paupny paupny paupny

81/L102 L1/9102 91/510C ST/v102 v1/€102 €1/2102 zr/1102 uoneLuojul jeueUld
juswasdeue|y a8pajmou))| :aweu sawweussosd-qns

Suluueld s1wouod3 :awweaSoad

135aNn4g 43LN HLIM IDNVHINI0d3d FNINVEOO0Ud DNITIONOD3Y




edtea

D |

L] Teariie arel

T rsironmantal
FROVIMCE OF KWATULL-NATAL

SUB-PROGRAMME: MONITORING AND EVALUATION

PURPOSE

The purpose of the Monitoring and Evaluation sub-programme is to ensure continuous performance improvement
and effectiveness in the implementation of economic development policies, strategies and projects, through
monitoring and evaluation of outputs, outcomes and impact. Monitoring and evaluation provides an opportunity
for assessing, reflection, learning and improvement in the delivery of services.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The core purpose of Monitoring and Evaluation is to ensure performing organizations, or departments and public
entities in the case of government. Primary, it is embedded within the constitution, and underpinned by key
principles of good governance, accountability, transparency, efficiency, effectiveness and service delivery
improvement.

Applicable policy frameworks implicitly include the Public Service legislation and its regulations, National Planning
Commission Framework, Public Finance Management framework and legislations pertaining to auditing of public
institutions. Specific policies include Government Wide Monitoring and Evaluation, Improving Government

Performance: Our (Outcome based) Approach, National Evaluation Policy Framework, and Framework on
Managing Performance Information.
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PROVINCE OF KWATULU-NATAL

SUB-PROGRAMME: POLICY AND PLANNING

PURPOSE

The Policy and Planning unit is charged with the responsibility of developing, reviewing and implementing
appropriate policies and strategies to assist the department in attaining sustainable economic development in the
province. The unit achieves this mandate through undertaking detailed spatial economic planning, macroeconomic
and policy analysis in the province. The sub-programme, therefore, acts as an advisory arm of the Department of
Economic Development and Tourism on matters of economic policy and the macro and micro economy in general.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

In executing its mandate, the Policy and Planning tracks macroeconomic economic developments and policy
pronouncements in the province and in South Africa. Provincial and national economic policy frameworks that
guide the unit in discharging its mandate include, inter-alia, National Industrial Policy Framework (NIPF), Industrial
Policy Action Plan (IPAP2), New Growth Path (NGP), KZN IDS, PSEDS, PGDS, SMME Strategy and National
Development Plan (NDP).

The Policy and Planning unit endeavours to provide valuable services through:

m Provision of policy briefs;

m Conducting policy awareness and stakeholders workshops;

m Undertaking policy dialogues;

m Collaboration with other economic policy units in KwaZulu-Natal and South Africa;

m Providing continuous capacity building to stakeholders in the province to improve implementation of provincial
policy frameworks;

m Providing critical statistical information for potential investors and other stakeholders for decision making
purposes.

OBJECTIVES

m To formulate policies and strategies for socio-economic development;

m Develop Data Base on Provincial macroeconomic indicators- Statistical portal;
m Produce Quarterly Statistical and Economic overview reports;

m Provide input into the medium and long-term plans of the Department;

m  Advise the Department on economic issues;

m Initiate and undertake necessary Policy research- reports on key economic developments (provincial, national,
global);

m Provide leadership in the implementation of policies;

® To provide capacity building to stakeholders on macroeconomic analysis and economics in general - Skills

Transfer.
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PURPOSE

Tourism is a concurrent function between the national and provincial government hence the province is tasked
with functions relating to planning and policy making, regulation and monitoring, facilitation and implementation,
coordination as well as development promotion of tourism in line with national imperatives.

The following table presents the structure of the programme and its purpose, as well as its strategic goals and

objectives:

Programme 6:

Tourism Development

Sub-programmes

Purpose:

B To develop provincial tourism policies, strategies and
ensure their implementation thereof.

M To ensure that the industry is properly managed
through proper regulations

B To create conducive environment for tourism to
flourish thus contribute to economic growth and job
creation

Sub-programme 1: Tourism Planning

Purpose: To ensure coordinated tourism planning and policy
making

Sub-programme 2: Tourism Growth and Development

Purpose: To drive tourism growth and development in the
province

Sub-programme 3: Tourism Sector Transformation

Purpose: To drive tourism sector transformation

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The province derives its tourism mandate from the Constitution of the Republic of South Africa, Act no. 108 of
1996, schedule 4 sets out the functional areas of concurrent national and provincial legislative competence:

®  Tourism Act, Act No. 3 of 2014

m KwaZulu-Natal Tourism Act No. 11 of 1996 as amended in 2002;

m Broad Based Black Empowerment Act (Act No. 53 of 2003);

m The White Paper on the Development and Promotion of Tourism in South Africa (1996);




edtea

D |
L] Tourism
T rsironmantal

The priorities of the Sub programme are informed by various pieces of legislation, policies, strategies, national and
provincial cabinet directives aimed at ensuring economic growth and job creation within the industry which
include but not limited to:

® National and Provincial Spatial Economic Development Strategy (PSEDS);

® National Tourism Sector Strategy (NTSS);

B KZN Tourism Master Plan Vision 2030

m Service Excellence Strategy;

m National and Provincial Tourism White Paper on the Development and Promotion of Tourism in the Country;
m New Growth Path;

= National Development Plan;

B Provincial Growth and Development Plan;

m Human Resource Development Strategy for the Tourism Sector;

m National Skills Audit 2007 & Provincial Skills Audit 2008;

m Tourism Sector Skills Plan;

= National Skills Development Strategy lll.
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FROVIMCE OF KNATULU-NATAL

SUB-PROGRAMME: TOURISM PLANNING

PURPOSE

To provide guidance, support and direction in terms of policies, legislation and strategies aimed at promoting
tourism to benefit the majority of KwaZulu-Natal communities. To clearly guide spatial development of tourism
and define clear role of the private sector at all levels in tourism planning. The continuous development of the
tourism sector will assist in diversifying South Africa’s economy and contribute immensely towards achieving the
overall objectives of the National Tourism Sector Strategy and the Provincial Tourism Master Plan.

The province derives its tourism mandate from the Constitution of the Republic of South Africa, Act no. 108 of
1996, schedule 4 sets out the functional areas of concurrent national and provincial legislative competence:

Tourism Act No. 3 of 2014;

KwaZulu-Natal Tourism Act No. 11 of 1996 as amended in 2002;

||

|

W Broad-Based Black Empowerment Act (Act No. 53 of 2003);

M The White Paper on the Development and Promotion of Tourism in South Africa (1996);
||

The White Paper on the Development and Promotion of Tourism in KwaZulu-Natal (2008).

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The sub-programme’s research activity is also enhanced by its position as a chair of the departmental research
committee will ensure that it is kept abreast of developments regarding national economic policies and strategies
and further needs to ascertain through research their implications for the province’s implementation strategies
and scope for policy-making.

The priorities of the Sub programme are informed by various pieces of legislation, policies, strategies, national and
provincial cabinet directives aimed at ensuring economic growth and job creation within the industry which
include but not limited to:

® National and Provincial Spatial Economic Development Strategy (PSEDS);

® National Tourism Sector Strategy (NTSS);

m Provincial Growth and Development strategy;

m Strategy on the Professionalization of Tourist Guides;

m Service Excellence Strategy;

m National and Provincial Tourism White Paper on the Development and Promotion of Tourism in the Country;

m New Growth Path;

B Provincial Growth and Development Plan.
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FROVIMCE OF KWATULL-NATAL

SUB-PROGRAMME: TOURISM GROWTH AND DEVELOPMENT

PURPOSE

The sub-programme aims to provide a long sustainability of tourism growth and development through
identification and stimulation of demand led products, develop appropriate tourism infrastructure, and inspire
innovation to guide development of tourism over time to achieve geographic and rural spread. In addition the sub-
programme is responsible for registration of tourist guides and tourism businesses in the province to ensure the
tourism industry is regulated and enforce compliance with the legislation.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The province derives its tourism mandate from the Constitution of the Republic of South Africa, Act no. 108 of
1996, schedule 4 sets out the functional areas of concurrent national and provincial legislative competence:

® Tourism Act No. 72 of 1993;
m KwaZulu-Natal Tourism Act No. 11 of 1996 as amended in 2002;

m Broad Based Black Empowerment Act (Act No. 53 of 2003).

The priorities of the Sub programme are informed by various pieces of legislation, policies, strategies, national and
provincial cabinet directives aimed at ensuring economic growth and job creation within the industry which
include but not limited to:

® National Tourism Sector Strategy (NTSS);

® Provincial Tourism Master Plan;

m Provincial Growth and Development Plan;

m Strategy on the Professionalization of Tourist Guides;

m Service Excellence Strategy;

® New Growth Path.
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PROVINCE OF KWATULU-NATAL

SUB-PROGRAMME: TOURISM SECTOR TRANSFORMATION

PURPOSE

Skills development plays a major role in ensuring the effective and sustainable transformation and development of the
tourism industry in developing countries. Tourism is an exceptionally competitive industry and the level of service and
professionalism are key variables in determining the country’s success in attracting and growing its share of the tourism
market and efficient service delivery. The provision of intensive training to tourism businesses and local communities help
to provide the trainees with better opportunities to increasing the work related performances. Well-developed capacities
within the private sector and local community members in the tourism businesses enable them to contribute positively
towards the growth of the tourism industry.

The tourism BEE Charter and Scorecard were developed to advance the objectives of the Broad-Based Black Act and its
implementation contributes to the transformation of the tourism sector as part of creating an inclusive tourism economy.
The provision of tourism education and awareness has a magnificent contribution to address the level of skills and
knowledge at schools and tertiary education levels. Furthermore, this area of capacity building is extended through creating
opportunities for career expo and placement of young tourism graduates for experiential training and job opportunity
exposure.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

The province derives its tourism mandate from the Constitution of the Republic of South Africa, Act no. 108 of 1996,
schedule 4 sets out the functional areas of concurrent national and provincial legislative competence:

® Tourism Act No. 72 of 1993;

m KwaZulu-Natal Tourism Act No. 11 of 1996 as amended in 2002;

B Broad-Based Black Empowerment Act (Act No. 53 of 2003);

B The White Paper on the Development and Promotion of Tourism in South Africa (1996);

B The White Paper on the Development and Promotion of Tourism in KwaZulu-Natal (2008).

The priorities of the Sub programme are informed by various pieces of legislation, policies, strategies, national and
provincial cabinet directives aimed at ensuring economic growth and job creation within the industry which include but not
limited to:

® Human Resource Development Strategy for the Tourism Sector;
m National Skills Audit 2007 & Provincial Skills Audit 2008;

® Tourism Sector Skills Plan;

m National Skills Development Strategy lll;

B National Tourism Sector Strategy (NTSS);

m Service Excellence Strategy;

B National and Provincial Tourism White Paper on the Development and Promotion of Tourism in the Country;

= New Growth Path.
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FROVIMCE OF KNATULU-NATAL

PROGRAMME 7: ENVIRONMENTAL MANAGEMENT

PURPOSE

To advance environmental sustainability for socio-economic development, through the promotion of sustainable use of the
environment, which is safe and healthy.

The following table presents the structure of the programme and its purpose, as well as its strategic goals and objectives:

Programme 7: Sub-programmes

Environmental

Management

Purpose: Sub-programme 1: Policy Coordination and Environmental Planning

To advance Purpose:

environmental The development of instruments, mechanisms and institutions to ensure sound cooperative environmental
sustainability for socio- | governance, in the implementation of sustainable development frameworks. The sub-programme also
economic conducts environment research in order to generate knowledge that would support sound decision making
development, through | resulting in innovative approaches to the management of the environment.

the promotion of Furthermore the Programme ensures provincial sustainability monitoring and reporting through generation,

sustainable use of the management and dissemination of environmental information for improved decision making and on-going
environment, which is | strategy development

safe and healthy. Sub-programme 2: Compliance and enforcement

Purpose:

To achieve effective, integrated and co-ordinated compliance monitoring and enforcement of
environmental legislation in the Province.

Sub-programme 3: Environmental Quality Management

Purpose:

To facilitate environmental impact mitigation and promote sustainable development

To develop an integrated plan for sustainable air quality management

To provide support to other spheres of government’ stakeholders and internal and external

To promote the waste management hierarchy (waste minimization, cleaner production, reuse/recycling,
treatment and

To provide management, strategic and specialist support and direction for pollution and waste
management programmes in KZN; and

To process applications for permits and emission licenses related to air quality management.
Co-ordinate, facilitate and promote effective coastal management (including coastal resource use).

Sub-programme 4: Biodiversity Management

Purpose:

To Control the spread of invasive alien plants in communal, public and private; Develop and implement
community based natural resource management and action projects for sustainable development

Sub-programme 5: Environmental Empowerment Services

Purpose:

Promote a culture of environmental rights and responsibilities through awareness programmes;

Promote and implement Environmental Education learnerships for youth;

Implement Environmental Education programmes to assist with the integration of EE into formal education
structures; and

Develop and implement capacity building empowerment policy / strategy.




SSETT0T €L9'EL6 LY8'ET6 SES'VE6 SES'VE6 620°LE6 1098 S6SVI8 TY'8IL sajewnsa pue sjuswAed jejo)
CTARS SC0°'E €58°C 769°C 69T 769°C 0TL'T 8197 608'T Hoddng aAREISIUILPY SIDIAISS [EIUSWILOIIAUT
9LT‘E SZ0‘€ €58'C 269°C 269°C 269'C 0TL'T 819'T 608‘T Hoddng s32iA19S |ejuswiuoIIAUg

G8T°ZE 159°0€ 780'6C 08L'6€ 08L’ €89°LT 0ST'Ce vSETE £88°CE Hoddns pue uswdojaAaq Aloede) ejuswiuolIAug
S81'ZE 159°0€ 780°6¢ 08L°6€ 08L°6€ €89°LT 0ST‘CE YSETE L88'TE S9JIAIIS JuUaWIIMOd W] |EJUSWUOIIAUT
0980T SYE0T €28'6 956'8 956'8 66£'6 LTT'S 6S€9 066°€ Juswasgeuel [eIseo)
9T6'STL G78'189 618919 G68°£59 G68°L59 668259 775985 €68'6vS LIE'T6Y S92IAJSS pUE S312USBY UOIIBAIaSUOD
1uswadeueln
EV'6ST 0v8'1ST S8T VT 8L YY1 8L YYT 209°CST L96°EET 9LL'SPT 8€8°LTT pue ‘ue|d ealy pa3dal0id pue Ajsianlpolg
. . . . . . . . . wawadeuen Ausianipolg
602'988 0TO'vv8 L78°008 SE9TT8 SE9'TT8 968°618 91L'seL 8¢0°¢0L SYT'€29
TLE'VC T1C'€C vz0'ze 17967 1r9'6T 896'0C - 119°ST - Juawaseue| d1SeM pue uoln|jod
18Ty €56°E TGL'E 6€8'E 6€8°€ TLS'E - T6€°C - awageue Aujeny Jiy
€87'ST 6L0'1C V8Tt 668°TC 668'TC LSL'TT 686°LT €79°6C 0T8°LT juswaseue|\ edw|
S08°€S €vZ1S 298y 6LE'SY 6LE‘S 962'91 686°LT ST9'Ly 0z8°LT uawaseue Ayjenp |ejuswuoiiaug
FUETERIITE!
T€8'6€ vE€6°LE L66°SE 9/L'6T 9/1'6C [44°07%3 €LETE 659'8C 789°6C pue asueljdwo) Juawaseue|y Ayjeny -oiiaug
. . . . . . . . juawadiojul pue dueldwo)
T€86E vE6'LE L66°SE 9LL°62 9LL°62 (44943 €LECE 659°8¢ 289°6¢C
i09T‘T SOT'T 6v0'T 088'T 088°T €L6 0 765 Juawaseue|y aduey)d ajew!|d
i066°S S0L's LIY'S €6€'E €6€°€ L9T'S 999°¢ LTL'T 690°€ Suluueld ASQ pue |elleds ‘Uolleulplo-0) "1A08191U]|
0ST'L 0189 999 €L7's €L2's ovT‘9 999°€ TIEE 690°€ uoljeuipJo-0) pue Sujuue|d Adljod [eluawuoaiAug
8T/L10C | L1/9T0C | 91/S10C ST/v102 vI/€10C | €T/CT0C | TI/TT0C puesnoy; y
wwﬂ””_“v_uuww aewnsy | uonendosddy | uoneudosddy | awodnQ | dwodnQ | dwonno
-wnipay pasinay paisnlpy uleiy paypny paypny paupny

"JUSWUOJIAUS 3Y} JO SaNSS| UO Ssaualeme Suj3eald 1e pawie ale jey3 sswwesgoud Suipjing Aloeded sayelsapun swwesSold ay] "JUSWUOIIAUD
Ayyeay pue ajes e sajowosd pue edw] |BIUSWUOIIAUS Sd8euew oOs|e awwesSod Y] “JoUUBW d|deuleIsns AJ|BIUSWUOIIAUS pue 3|gisuodsal e Ul SINJ20 JuaWdo|anap

1ey} aJNSUd 03} S| }| "9IUINOId By} JO $924N0SAJ |BJnleu Y] JO 3sn d|geuleisns si aJayl 1eyl 3ulnsua S| swwesdoud juswadeue|y |EJUBWUOIIAUT Y] Jo) |e0S D1391e41S YL

S3IAILD3NG0 JI193LVYLS ANV ‘SIILI¥OIY¥d ‘S3IDITOd D14103dS




T —

edtea

o

SSE‘C20'T €L9'€L6 LY8'€T6 SES‘VE6 SES'VE6 620°LE6 v09'€28 S6SVI8 [45 219 uoedlIsse|d d1Wouod? jejoL
) ) i i sjasse |elpueuly 1oy syuswhed

T T € - 519sse 9|qISuelu] JaY10 pue 3Jemios

[4%1:34 YIL'C 8LSC S68°C S68°C 90°C €95°T 65T S€6 juswdinba pue Alauiyoey

N R R - - - - - - $94n30NJ1s paxyy Jayio pue suip|ing
758°C YILT 8L5°C LEO'E 9v0‘C 9v0‘C €957 [4:i 44 S€6 s1asse |eyded 1oj syuawAhed

- - - -T10L - 10L - 09 0¢s 89 SployasnoH

689 €259 G619 ov6's ov6‘s ov6‘s LTS 000°S 06y suonniiisul 3jo4d-uoN

- - - - - - - - - sasludiaius a1eand pue suollesodaod a1gnd
suolesiuesio

- - - - - - - - - |EUOI}RUIDIUI PUB SIUBWUJSA0S udiai04

- - - - - - - - - SUOIIN1IISUl UO1IeINP3 JBYSIH

9T6'STL G78'189 618919 §68'£599 G68°L59 668259 7¢5'98S €68'6vS LIE'T6Y S3UN0J2e pue salouade [euswWedaq

000'T 000°T 000'T 000'T 000'T 000'T 009 LT 006 saneddIUNW pue S3dUIA0Id
S18‘€eL 8v€‘689 v10vS9 9€5°999 9€5'599 S€8'V99 60v°26S 0€P'SSS SL9'961 -0} salpisqns pue sidjsuel |

N R R N - - L - - puB| UO JUJ pUB 1S3J421U|

¥8€'78T €59'€LT 006797 G9€'69T S9€'69T 0S8'TLT 8C6'EVT TL6'T9T L6'LYT S92IAJISS pue SpooH

9SE'ETT 856'£0T SSE'C0T L6596 L6596 86716 £69°S8 TTLV8 0€8'cL saaAo|dwa jo uonesuadwo)
8€L'S6C §ST'T8¢ SSTL9T 796S9¢ 796S9¢ 8v1'0LC T€9'62C €89°9vC z08‘02¢ sjuawAed juaun)
8T/L10C L1/910C 91/S102 ST/¥10C v1/€102 €1/210¢ ZtT/110C puesnoyy y

moﬁﬂ_wmm 9jewnsy | uonendoisddy | uoneudosddy awo%nQ
-wnipa pasinay paisnipy ulen paupny




edtea

Degartmast
Eoorrm Tourism ard
Ersirormantal

SUB-PROGRAMME: POLICY COORDINATION AND ENVIRONMENTAL PLANNING

PURPOSE

The purpose of the Policy Coordination and Environmental Planning sub-programme is the development of instruments,
mechanisms and institutions to ensure sound cooperative environmental governance, in the implementation of sustainable
development frameworks. The sub-programme also conducts environment research in order to generate knowledge that
would support sound decision making resulting in innovative approaches to the management of the environment.

Furthermore the Programme ensures provincial sustainability monitoring and reporting through generation, management
and dissemination of environmental information for improved decision making and on-going strategy development.
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SUB-PROGRAMME: COMPLIANCE AND ENFORCEMENT

PURPOSE

The purpose of Compliance and Enforcement is to achieve effective, integrated and co-ordinated compliance monitoring and
enforcement of environmental legislation in the Province.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

To achieve effective, integrated and co-ordinated compliance monitoring and enforcement of environmental legislation in

the province
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FROVIMCE OF KWATULL-NATAL

SUB-PROGRAMME: ENVIRONMENTAL QUALITY MANAGEMENT

PURPOSE

The purpose of this sub-programme is to promote and regulate the application of appropriate environmental management
instruments to ensure integrated environmental management in all media (land, coast and atmosphere) and facilitate the
management and mitigation of impacts associated with air emissions, climate change, pollution and listed activities.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES

To facilitate environmental impact mitigation and promote sustainable development

To develop an integrated plan for sustainable air quality management

To provide support to other spheres of government’ stakeholders and internal and external

To promote the waste management hierarchy (waste minimization, cleaner production, reuse/recycling, treatment and

To provide management, strategic and specialist support and direction for pollution and waste management programmes in
KZN; and

To process applications for permits and emission licenses related to air quality management.

C-ordinate, facilitate and promote effective coastal management (including coastal resource use).
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SUB-PROGRAMME: ENVIRONMENTAL EMPOWERMENT SERVICES

PURPOSE

To empower the citizens of KwaZulu-Natal to participate in environmental matters or decision making so as to ensure the

sustainable use and protection of the environment of KwaZulu-Natal through appropriate capacity building and
empowerment mechanisms.

SPECIFIC POLICIES, PRIORITIES, AND STRATEGIC OBJECTIVES
To:
Promote a culture of environmental rights and responsibilities through awareness programmes;
Promote and implement Environmental Education learner ships for youth;

Implement Environmental Education programmes to assist with the integration of EE into formal education structures; and

Develop and implement capacity building empowerment policy / strategy.
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PART C: LINKS TO OTHER PLANS

1. PUBLIC ENTITIES STRATEGIC ALIGNMENT

Public Entity ‘ EDTEA Priority Mandate
Trade and m To facilitate the creation of new markets m Branding and Marketing function
Investment i . . o
nvestmen ® To enhance sector and industrial development through|  (investment destination)
Trade, Investment and Exports m Identify and package investment
opportunities
m Link opportunities for development
needs
m Create access to investment
opportunities
TourismKZN  |m To develop and align economic development Marketing function
strategies, programmes and interventions amongst all Stakeholder management and linkages
players with municipalities (PTC)
m To fund the implementation of tourism sector specific
products
B Enhance the contribution of Tourism to the KZN
economy
m To implement interventions that drive service
excellence in the tourism sector
Sharks Board | To enhance sector and industrial development m Safety on the beaches
(Maritime economy) m Research and ORT
m  Maritime school of excellence
Dube Trade Port |y To enhance sector and industrial development through|m Undertake and invest in DTP projects
Trade, Ir_west.ment and I?xports (Transpgrt and logistics, | 5 Identify markets and promote
ICT, Agri-business, Tourism, Aerotropolis) investment opportunities
m Facilitate exports & imports
m Develop the Dube trade port (trade and
agri-zones)
m Attract long term investments
Moses Kotane |y To develop the knowledge base to enhance the B Post-secondary education and research
knowledge economy
m To promote high performance and value-based culture
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Richards Bay IDZ

m To enhance sector and industrial development through|m Provide infrastructure (ICT, transport)
Trade, Investment and Exports in the Manufacturing = Build industrial park linked to Richard’s
sector Bay port
B To champion spatial economic development initiatives |, Attract foreign and local investment
(SEZs) projects
IThala m To enhance sector and industrial development through|{m Promote social and economic
Trade and Investment in the financial sector development in province to align with
= To champion spatial economic development initiatives |  the PGDS goals
(SEZs) B Mobilize financial resources and provide
®m To promote SMME and Entrepreneurial development financial support services
(informal and social enterprises) B Physical infrastructure development
® To develop and fund the implementation of tourism  |m Human capital development
sector specific products m Facilitate private sector investments
Growth Fund |y To enhance sector and industrial development through|m Ithala subsidiary
Trade and Investment in the financial sector Fund capital projects
Liquor Authority | To develop and maintain an efficient regulatoryand  |m  Provide regulation of micro-
governance framework for sustained economic manufacturing and retail sale of liquor
development B Mechanism to reduce socio-economic
abuse
B Responsible and sustainable micro-
manufacturing and retail sale of liquor
Film m To enhance sector and industrial development through|{m Promote development and marketing of
Commission Trade and Investment in the Film sector the film industry
m To develop and maintain an efficient regulatory and m Regulatory role (price and permits)

governance framework for sustained economic
development
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Department -

Economic Development, Tourism and
Environmental Affairs

PROVINCE OF KWAZULU-MATAL

Head Office
270 Jabu Ndlovu Street - Pietermaritzburg

Tel: 033 264 2500 - Fax: 033 264 2672
www.kznded.gov.za - info@kznded.gov.za
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